A5 Skwxwu7mesh Uxwumixw

Squamish Nation

Introducing our Strategic Plan, 2026-2030

Ha7lh skwayel ta newyap (good day to you all)

We are proud to be sharing — together — our Ta S7ulh Skwelkwalwen kwi Esch’éch’ewat
(Strategic Plan, 2026-2030).

Our Squamish Nation Strategic Plan, 2026—2030 differs from previous planning in that it is
limited to four focused priorities. These priorities are supported by objectives and
commitments to hold us accountable to Squamish People.

The Strategic Plan reflects the vision set out in Uxwumixw 2050: Skwxwii7mesh
Generational Plan. 1t carries forward the work of past Councils and the hope that Squamish
ancestors held — that Squamish Nation would not just succeed but thrive for generations to
come.

There are three parts to this Strategic Plan, all working together. The vision was gifted by
the Squamish People who described the Nation they want for the next generation. The
direction comes from Council, as they respond to the urgent needs of Community and set
the path for the future. And both the vision and direction are realized by our Nation staff
who carry out this important work.

The pillars of the Strategic Plan are four priorities setting the focus of our work during the
next four years:

Build Healthy, Safe, Complete Communities

Deepen a Sense of Purpose, Belonging and Financial Well-Being

Expand Protection & Control Over Lands and Waters

Strengthen the Foundation for the Nation’s Success

Community gave us clear direction, and it is our responsibility to show our work. We invite
every Squamish Person to read this plan, and through regular progress reporting, we invite
you to hold us accountable to every commitment.

Together we can realize the vision the Squamish ancestors imagined for Community today,
and for future generations.

Chen wanaxwstumi (respectfully)

Sxwixwtn, Wilson Williams  Sheldon Tetreault
Council Chairperson Chief Administrative Officer
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