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Through feedback provided during the Elder’s Program Assessment (2016), North Shore Elder’s Program Survey 
(2020), and Squamish Nation Elder Abuse and Neglect Response Initiative (2018-2019), it was determined that 
Elders are not feeling appropriately included and safe in their Elder’s Program. Feedback emphasized that this 
is mostly due to colonialism, social isolation, challenging relationships with other Elders in the Program, and a 
lack of structure and policies to support safety and respect in the Program.

Introduction

Listening to Our Elders

Snew̓íyelh 

is the Squamish 
word for the ways 
and teachings we 
are given and share 
how to be a good 
person and take 
care of one another.

Elders Provide Feedback
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The healing period is here now, 
we can still heal at any age.

An Elder-Led Process

Launch of the Elder's Program Engagement Project

Developing a "Respectful Relationships Code"

In response to feedback from Squamish Nation Elders, staff including Monica Jacobs from Member Services, 
Josie Harry from Squamish Valley Operations, and previous Elder’s Program Team Leads Justine Jordan and 
Lucie Neliba, championed the launch of the Elder's Program Engagement Project. Kate Kittredge was hired 
as Project Manager and funding for this work was secured. Squamish Nation Elders were invited to engage 
in a meaningful way, learn what they want for the Elder’s Program, and how they would like the Program to 
operate in a way that centres Sḵwx̱wú7mesh values, culture, and language.

The Elder’s Program Engagement Project was conceptualized 
as an Elder-led process, under the guidance of Xwí7ski 
(Elder’s Program Action Team – EPAT), Steering Committee 
and Planning Team. From January 2022 to present, The 
Elder’s Program Engagement Project engaged over 400 
Elders and 44 youth, as well as community members, staff, 
managers, directors, and community partners. This planning 
resulted in an Elder's Program Plan, with communication 
and collaboration as a core theme. The planning process to 
develop the Elder's Program Plan helped identify developing 
a Respectful Relationships Code as a priority action initiative.

On July 6, 2023, Council directed staff to develop an 
“Elder’s Program Respectful Relationships Code” consisting 
of principles, steps, and resources needed to support and 
maintain respectful relationships among Elders participating 
in the Program, and between Elders and Program staff.
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The purpose of this process was to: 

1. Engage Elders and staff about respectful relationships 
through conversations that are culturally-based and 
healing centred;

2. Clarify the purpose of the "Respectful Relationships Code";

3. Co-develop a Plan for Respectful Relationships describing 
the Principles, Teachings, and expectations of behaviour for 
staff, Elders, and everyone involved in the Elder’s Program;

4. Co-develop ways to address disrespectful  
or unsafe behaviour;

5. Communicate, share, and implement  
the plan for respectful relationships.

How I take care of  
myself affects you. 
How I take care of you 
affects everyone around us.  
We were born to love.

This process resulted in Our Plan for Respectful Relationships and 
Our Elder’s Program Snew̓íyelh.  

Our Plan for Respectful Relationships includes our vision for respect 
and inclusion in the program, and a summary of how we will put our 
values into action. Our Elder’s Program Snew̓íyelh identifies our 
expectations about how we will respect each other in the program, 
and a set of steps for addressing issues in a good way as they arise. 

"Code" and "Policy"

were words Elders shared that they found 
problematic from a historical and cultural 
perspective. Elders felt that Snew̓íyelh would 
be most appropriate to use for this work.










































































































