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We wish to dedicate this plan to our respected Elder, Late Byron Joseph, 
Tselkwilem ‘t. You continue to be a guiding force and cherished member of 

Xwí7ski (Let’s Go!) - the Elder’s Project Action Team.

To honour and refl ect the teachings shared by 
Tselkwilem ‘t and other Elders, Xwí7ski chose 
to use a canoe journey as a cultural symbol 
throughout the Elder’s Program Plan.

In Sḵ wx̱wú 7mesh culture, canoes are 
considered living beings with a spirit, allowing 
our people to travel long distances, connect 
with our villages, and gather food. 

“We’re really reviving something. I 
don’t want to see it ‘on the shelf’. How 
do we keep this going?” - Late Byron 
Joseph, Tselkwilem ‘t

Paddles Up!

According to protocol, paddlers 
point their paddles up as a 
sign of peace when arriving 
onshore, while sharing who 
they are and where they came 
from. This symbolism is used 
throughout the plan as we 
honour our journey and tell the 
story of our Plan. 



“If our Elders are valued and 
respected, then we must fi nd 
ways to support all Elders, 
including those living off  reserve.” 
- Xwí7ski Member
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“Everything is for the youth. We 
need to teach our children how 
to help others.”  - Elder’s Survey 
Respondent
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Introduction

This introduction to our plan 
includes:

� Background
� Planning Journey
� Our Squamish Elders
� How Youth Connect with Elders
� Elders and Elder’s Program Profi le
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Background
In recent years, Elders and staff  identifi ed 
the existing Elder’s Program in both the 
Squamish Valley and on the North Shore 
as a priority area for improvement. 

Through various initiatives between 2016 
and 2020, Elders provided feedback 
that they were not feeling appropriately 
included and safe in their Elder’s 
Program. According to their feedback, 
this was mostly due to social isolation and 
challenging relationships, as well as a lack 
of program structure and policies.

In response to the feedback from Elders, 
the Members Services team, including 
Monica Jacobs and Jordan Ann Joseph, 
Josie Harry from Squamish Valley 
Administrative Services, and the Elders 
Program Leads at the time, Justine Jordan 
and Lucie Neliba, initiated the Elder’s 
Program Engagement Project. Kate 
Kittredge became the Project Manager and 
secured funding for this work. 

Squamish Nation Elders were invited to be 
meaningfully engaged to learn what they want 
for their Elder’s Program, and how they would 
like the Program to operate in a way that 
centres Sḵ wx̱wú 7mesh values, culture, and 
language.
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Youth and Junior Elders were identifi ed 
as important groups to include in this 
engagement process, so they could be 
excited and proud to grow into an Elder’s 
Program they could call their own.

A team of Elders and Youth called Xwí7ski 
were nominated to guide and lead the 
engagement process. Several Elder 
representatives on Xwí7ski had experience 
on Council and other committees 
advocating for Elders, bringing decades of 
experience to this project.

Financial support for this project was 
generously provided by Glenda Gibbon 
and Yúustway Health and Wellness with 
funding from the First Nations Health 
Authority. Additional funding was provided 
by First Nations Public Services Secretariat 
and BC Healthy Communities.

This document summarizes the Elder’s 
Program Plan, which is the main result 
of this 1.5-year engagement process, and 
aims to capture the vision and voices of 
Elders shared throughout the process. 

The Elder’s Program teams shared that there 
was a strong need for a coordinated and 
extensive multi-departmental, community 
engagement eff ort and process to guide 
the future vision of the Elder’s Program. 

In December 2021, Council expressed 
their support for the process to decide the 
following: 
� Guiding Sḵwx̱wú7mesh values for the 

program
� How the program will be structured
� What programming will be off ered
� How it will operate
� How other Nation departments and 

community partners can support
� How all Elders can be included regardless 

of residence
� What policies are needed to foster a 

more safe, inclusive and equitable Elder’s 
Program.

Project Purpose
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Planning Journey
The signifi cance of our process is represented 
as a canoe journey. 

In Sḵ wx̱wú 7mesh culture, canoes are 
considered living beings with a spirit, allowing 
our people to travel long distances and gather 
food. Canoes connect Sḵ wx̱wú 7mesh villages 
and communities, establish alliances with other 
Nations and families, and connect us to our 
friends and our ancestors. 

Our canoe traditions have survived colonization 
and bans against our ceremonies and 
gatherings. Continuing our canoe journeys is an 
act of resistance that strengthens our culture 
and carries the hope of our people.

1

Wa ch’etxwá n ta snexwí lh
Phase 1: Carving the Canoe

We prepare for the journey of planning 
by developing ways of working together, 
learning how to involve our Elders, and 

getting ready to plan.

With help from our cultural advisors, 
Xwí7ski chose a canoe journey to refl ect 
the hard work, collaboration, and cultural 
signifi cance of the Elder’s Program 
Engagement Project. The four main 
phases of our process are represented 
here as a canoe journey.
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Chet ḵ welḵ wá lwenit kwis nam̓cht
Phase 2: Charting our Course

Looking towards the journey ahead, we 
decide where we want to go and how 

we will get there. We establish a shared 
vision, principles, strategies, and actions 

for our Elder’s Program.

2

Wa tl’a7á shn kwis tl’iḵ cht
Phase 4: Celebrating our Arrival

We celebrate how far we’ve come, and 
refl ect on the results, successes, and 

changes Elders experience as a result of 
the Elder’s Program Plan.

3

4

Wa í 7sun 
Phase 3: Pulling Together

We set off  on the journey together, 
paddling with confi dence that we are all 
moving towards the same destination by 
sharing roles, responsibilities, and eff orts.
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Our Squamish Elders
Ta Síiy̓ uxwa tl’a Sḵwx̱ wú7meshulh 
(The Elders of the Squamish People)  
are the cherished leaders of our 
communities. According to our 
Sḵ wx̱wú 7mesh values and traditions, 
being an Elder means so much more 
than just our age. 

Throughout this engagement process, 
Elders shared that being an Elder 
means being a valued part of our 
community, sharing our knowledge, 
practicing our culture, and treating 
all members of our community with 
respect and love.

The following pages summarize how 
our Elders want to connect wtih 
youth, followed by a brief profi le of 
our Squamish Elders and the current 
Elder’s Program.

“Being in the presence of Elders 
brings peace, belonging, and a 
sense of purpose.” - Open House 
Participant
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Introduction

Spending 
time with 

family

Leading
the next

generation

Working 
with our 

youth

Practicing
our culture

Living our
traditions

Sharing 
history, 

knowledge, 
and 

teachings

Sharing food

Being active

Slowing 
down

Opening our 
doors to 
everyone

Respecting 
each other

Treating
others in a 
good way

Bringing our 
community 

together

Spreading 
love

Honouring 
each other

Being an Elder 
means...
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How Youth Connect with Elders

“I believe we have to preserve 
our history and knowledge 
by sharing stories and 
knowledge with our youth.” - 
Elder’s Survey Participant

It is impossible to discuss what it 
means to be a Sḵ wx̱wú 7mesh Elder 
without refl ecting on children and 
youth. Young people are the next 
generation of Elders and have a very 
important role in our community. 

When sharing what being an Elder 
means to them, Elders consistently 
spoke about their responsibility to 
teach and guide youth. For every 
role identifi ed for Elders, there is a 
corresponding responsibility for Youth 
to learn from, serve, and support our 
Elders. 

The voices of children and youth have 
been included in this engagement 
process to create a meaningful and 
inclusive Elder’s program that is 
rooted in Sḵwx̱wú7mesh values and 
culture.
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Introduction

Introducing 
yourself as 
a child and 
grandchild

Serving 
Elders and 

clearing 
dishes at 
events

Supporting 
sick or 
injured 
Elders

Spending 
time with 

family

Treating 
Elders with 

respect

Studying our 
language 

and culture

Learning 
cultural 

teachings 
from Elders

Learning 
cultural 

teachings 
from Elders

Seeking 
guidance 

from 
Elders

Listening 
with your 
heart and 

mind

Learning our 
traditions

Learning to 
be leaders 

of our 
community

Bringing 
fi sh and 
game to 
Elders

Doing tasks 
for Elders 
without 

being asked

Helping 
Elders 

carry heavy 
loads

Connecting 
with Elders 

means...
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Elders Profi le
Elder Population
Our Elder population as of February 2023 is 445 Elders (ages 65+), and 501 Junior Elders 
(ages 55 - 64). Together, this makes up 23% of all Squamish Nation members.

Away from Home 
(Off -Reserve)

In Community on 
North Shore

In Community 
in the Squamish 

Valley
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Introduction

Our Future Elders
Our Elder population (ages 65+) is anticipated to grow rapidly in the next fi ve years, then 
level off  by the year 2032. The population projections below are provided as estimates to 
guide program planning over the next 10 years. 

Updated forecasts will be developed based on the Sḵ wx̱wú 7mesh Ú xwumixw Census and any 
future Membership Code updates. The population of future Elders could also be impacted 
by additional housing, amenities, or services in our communities, as well as Elders’ desire to 
move home. 
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Program Locations
Sḵwx̱wú7mesh-ulh síiyuxwa7 (Squamish 
Nation Elders) live throughout our territory 
in eight Squamish communities on the 
North Shore of Vancouver and along the 
Squamish River near Squamish, BC. Nearly 
half of our Elders live away from our 
communities in close urban centres or on 
Vancouver Island, or spread further across 
Canada and in the United States.

Our Elder population is currently served 
by two programs: on the North Shore on 
Xwmélch’sten (Capilano Reserve), and 
in the Squamish Valley on the Sta7mus 
Reserve. Both of these Elder’s Programs 
provide services and activities to Elders 
living away from our communities, and 
work together to organize joint events for 
all Squamish Nation Elders.   

Elder’s Program Profi le

� Xwmélch’sten (Capilano)
� Ch’ích’élxwi7kw 

(Seymour Creek)
� Eslha7an (Mission)
� Elders living away from 

home

� Siýích’em (Seachim)
� Wá wi ḵ um (Brackendale)
� Chi’yakmesh (Cheekye)
� Sta7mus
� Yeakwaupsum
� Elders living away from 

home

C
O

M

M
UNITIES SERVED BY

TH
E

North Shore North Shore 
Elder’s CentreElder’s Centre

C
O

M

M
UNITIES SERVED BY

TH
E

Squamish Valley Squamish Valley 
Elder’s CentreElder’s Centre
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Introduction

Program History
The Elder’s Programs in both the Squamish Valley 
and the North Shore were founded in the 1980s 
by Elders, for Elders. On the North Shore, fi ve 
Elders came together to advocate for Council 
approval to renovate and convert an under-
utilized building into what is now the Elder’s 
Centre. They operated the program on a “kitty” 
system, where Elders pitched in small amounts of 
money to participate in meals and activities. 

Around the same time, Elders began meeting 
regularly in the Squamish Valley, planning trips 
and gatherings with other Elders with the help 
of a volunteer Elder’s Coordinator. The Squamish 
Valley Elders gathered in each other’s homes 
or any community space they could fi nd until a 
dedicated Elder’s Lounge was built in Totem Hall 
in the 1990s.

“In hearing what Elders want for the 
future, we heard about the past.”
- Xwí7ski Member
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Current Program Participation

Since the early days of our 
Elder’s Program, both North 
Shore and Squamish Valley 
locations have grown to 
meet the diff erent needs of 
Squamish Valley and North 
Shore Elders.

In the last few years, 
Elder participation in the 
Elder’s Program has grown 
signifi cantly, showing 
how enthusiastic our 
Sḵ wx̱wú 7mesh Elders are to 
be involved in their community 
and how the demographic of 
Elders served by our program 
continues to grow. 

North Shore North Shore 
Elder’s ProgramElder’s Program

Squamish Valley Squamish Valley 
Elder’s ProgramElder’s Program

100

29
Approximately

Programs / events
per month

35
Approximately

per week

Elders visit the Lounge

38
Approximately

Programs / events
per monthper week

Approximately

Elders visit the Centre

Page 30


























































































































