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The Valley’s Plan

Project Update ¢ November 2025

Ta Skwekwiyintsuts ta Sxwéxwel (The Valley’s Plan) has been in development for the past year.
Organized around a 10-year vision, it will inform our Nation’s next Council Strategic Plan
(2026 - 2030) and inform the development of Squamish Nations departmental annual plans.

Squamish Valley
WHAT’'S HAPPENING? 2035 Vision
There are major projects planned and underway in N
both the Valley and at the Nation-level. Collectively, =
these projects will transform the Valley in a good
way over the next several years and within the
timeline of The Valley's Plan.
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These transformational projects provide a
foundation for rolling out this plan’s actions.
Together, The Valley's Plan actions and the
foundational projects provide a pathway, or stream,
upon which we can paddle together towards our
2035 Vision.

HOW DID WE DO IT?

The timeline for The Valley’s Plan was very short to
make sure that it could be used to inform the next
Squamish Nation Council Strategic Plan in early
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2026. Foundational The Valley's
projects Plan actions
The plan was completed over the course of one underway and (new projects
year, including background research, community completed and initiatives)
engagement, and co-development with a 12-person (Nation-level and
Community Advisory Group that represented the Squamish Valley)
diversity of voices in the Valley.
A BUILDING ON WHAT’S UNDERWAY:
It was ambitious, but with the hard work of the The Valley’s Plan is building on the foundational
project staff team and the dedication and energy of work already underway to help move Valley
our Community Advisory Group, we got it done! towards achieving its 2035 vision.
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WHAT DOES THE PLAN INCLUDE? The Va“ey’s Plan

Our plan is organized under two linked

visions. Like the Generational Plan, this

plan has a vision looking forward from 4
today to 2035 and one looking back from -
2035. Under the two visions are the kw'achmincht
community priorities and goals. These VISIONS
came from our review of past work

and community engagement

in the Valley, and from input

from the project Community oy
Advisory Group, who helped
refine and prioritize them.
As the illustration shows,
the goals are all strongly

interconnected. -.--:': ... - sxwexwkw
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CULTURE &
LANGUAGE

HOUSING &
INFRASTRUCTURE

LANDS &
WATERS

The Valley's Plan also

includes a set of twelve

projects and initiatives

we will undertake over

the next 10 years to

help achieve our goals

and help us reach the

plan’s visions. Three will

start up in 2026, including

a Squamish Valley Advisory
Committee. Modelled on the
Community Advisory Group that
supported development of The
Valley's Plan, the group would help
support engagement, outreach, and
communications in the Valley and provide
an information-sharing conduit between

Squamish Valley people, Squamish Nation
departments, and Squamish Council. $
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ACTIONS

GOVERNANCE PROSPERITY

COMMUNITY UNVEILING
Join us at Totem Hall on Tuesday, December 9th TOTE M HALL
at 5:30 for dinner and to learn about The Valley's TH E.
Plan and to provide us your feedback on it. TUES DEC9 . 5'30
There will be information on other projects

L . DOOR , DELICIOUS
happening in the Squamish Valley. PRIZES! ACTIVITIES! FOOD!
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