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establish a process for evaluating the effectiveness of the Squamish
Nationis internal control systems for maintaining the fiscal integrity

of policy and procedures and the financial administ ation of

the Squamish Nation, including in accordance with the section 7.1 of the
Financial Administration Law.

Financial Stewardship

1.8 In accordance with the Financial Administration Law section 7.1 Council has the
responsibility to:

(a)

review, amend if necessary, and approve appropriate annual operating
and capital budgets;

appoint an independent auditor on an annual basis to carry out a
financial audit of the Squamish Nation

review and approve as appropriate the year-end financial statements of
the Squamish Nation; and

review and consider the annual auditoris report and any
recommendations of the Squamish Nationis Finance and Audit
Committee arising out of that report.

Policy and Procedures

1.9 Council shall ensure that:

(a)

Squamish Nation Council Governance Policy

accountability, transparency, and good governance are upheld in
Squamish Nation policies and procedures;

clear and consistent Squamish Nation policies, procedures, bylaws,
regulations, rules, directives, guidelines, authorizations, standards,
declarations, notices, requirements and directions for all departments
are developed and maintained; and
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1.16 Council is responsible for the relationship of the Squamish Nation with
other governments, including advocacy consistent with the Squamish
Nationis strategic priorities, policies, and mandate. In accordance with this
Policy, the Council Chairperson and Spokespersons will lead
relations and advocacy with other governments. Individual Councillors
may participate in the advocacy process where approval is given
from the Chairperson or a majority of Council by way of Motion.
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PART 2 - COUNCIL CHAIRPERSON TERMS OF REFERENCE

ysowi/

2.1 In accordance with section 6.2.4 of the Election and Referendum Law, the
Council Chairperson provides leadership in guiding Council and coordinating its

activities in the best interests of the Squamish Nation and is responsible
for ensuring the integrity of Councilis internal processes are maintained.

A. Responsibilities

Leadership

2.2 The Council Chairperson shall:

(@)
(b)

()

take a leadership role within Council and chair all Council Meetings;

ensure rules of procedure and proper decorum are maintained at all
Council Meetings;

encourage the participation of all Councillors in Council Meetings,
Council Committees and Advisory Committees;

ensure that periodic monitoring and reporting regarding Councilis
Strategic Plan and corresponding annual evaluation processes

takes place;

ensure timely review and monitoring of the Code of Ethics and Conduct
and conflict of inte est provisions of this Policy; and

exercise signing authority on behalf of Council.

2.3 The Council Chairperson shall:

(a)

Squamish Nation Council Governance Policy

lead Council in setting Squamish Nation goals and objectives;
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(m)
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coordinate Council, Council Committee, Advisory Committee and
individual Councillor business;

coordinate requests for briefing notes and elated materials for Council
Meetings with senior staff and Council support staff;

communicate significant d velopments in the affairs of the Squamish
Nation with all Councillors as necessary;

review and assess each Councilloris attendance and performance;

ensure there is cohesion of Squamish Nation direction and purpose at a
policy and strategic level,

in collaboration with senior staff, ensure that Council has sufficien
material, including briefing notes and elevant documentation, to make
significant decisions when equired,;

ensure an annual report from Council is prepared and provided to
membership;

ensure all Council Meetings are recorded (with the exception of In
Camera Meetings);

ensure that Minutes are produced, reviewed and approved by Council
and subsequently published to the Squamish Nation website within a

reasonable amount of time;

provide guidance and direction to senior administrators regarding
Council decisions;
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(9
(u)

ensure Council Meetings and meetings of Council Committees and
Advisory Committees are conducted in an efficient, effective and focuse
manner;

ensure that the annual Council calendar includes fulfillment of the
requirements set out in this Policy, the Procedures and other
enactments of the Squamish Nation;

set the frequency of Council Meetings and review such frequency from
time to time as appropriate or as requested by Council;

in consultation with Council, facilitate the creation of Council
Committees and Advisory Committees as required including the
selection of Advisory Committee members;

participate in and attend Council Committee and Advisory Committee
meetings, as appropriate;

foster a constructive and harmonious relationship between Council and
staff;

liaise with and provide day to day direction to Council support staff; and
provide direction to Council support staff and senior staff in relation

to scheduling and arrangement of memberships meetings and
the Annual General Meeting.

C. Monitoring And Oversight

25 The Council Chairperson shall:

(a)

Squamish Nation Council Governance Policy

maintain and review an inventory of Council Committees and Advisory
Committees and committee reports;
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(i
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maintain and review an inventory of board appointments and
directorships approved by Council, and ensure that appointments and
directorships are up to date and free from conflicts of inte est;

maintain a confidential inventory of legal opinions, for use as necessary,
including at Council Meetings;

support the optimal performance of Council Committees and Advisory
Committees by maintaining contact with committee chairs and
ensuring the terms of reference of all Council Committees and Advisory
Committees are adhered to;

monitor the workloads of each Councillor to ensure they are as
reasonably involved in Council work to the extent each is available;

monitor attendance of Councillors at Council Meetings, Council
Committees, Advisory Committees and other related Council work;

meet informally with Councillors should any internal conflicts rise and
work cooperatively to resolve any con icts and, if and when appropriate,
recommend additional processes to help resolve the conflict such as the
appointment of a third party to assist, and call on the support of

a Governance Office or Ethics Advisor, as necessar

ensure that Council receives legal advice regarding significant matters
pertaining to the Squamish Nation;

collaborate with senior staff to coordinate legal activities as directed by
Council;

with the support and advice of an Ethics Advisor, if required, ensure that

all ethical guidelines and Code of Ethics and Conduct are respected and
adhered to, including at all meetings of Council; and
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PART 3 - COUNCILLORS TERMS OF REFERENCE
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31 Each Councillor shall perform their duties in the best interests of the Squamish
Nation.

ysowi/

A. RESPONSIBILITIES

Governance
3.2 Each Councillor shall:
(a) represent the membership in the governance of the Squamish Nation to
the best of his or her ability to ensure that the collective interests
of Squamish Nation are met, and understand that this duty extends to

all members;

(b) respect the separate roles and responsibilities of Council and
administration;

(c) exercise good judgment and act with integrity;
(d) respect the confidentiality of any matter identified as confiden |;

(e) report to Council on matters of membership concern or issues that have
been brought to that Councilloris attention;

(f) comply with the Oath of Office, th Election & Referendum Law, Code of
Ethics and Conduct, and all conflict of inte est provisions;

(9) collectively make decisions and support the collective decisions of
Council;

(h) establish an effective, independent and respectful presence and a
collegial relationship with other Councillors;
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(i) where possible, advise the Council Chairperson in advance of
introducing significant and p eviously unknown information at a Council
Meeting;

i) identify any potential conflicts of inte est and ensure that they are

appropriately discussed with the Council Chairperson and Council;

(k) demonstrate a willingness and availability to serve on and actively
participate in Council Committees and Advisory Committees; and

()] accept assignments and provide regular status reports on on-going
work and activities.

Preparation and Attendance

3.3

3.4

3.5

3.6

Councillors shall ensure that they are prepared for, and attend, all meetings
including of Council, Council Committees, Advisory Committee, membership,
and the Annual General Meeting.

If a Councillor is unable to attend a Council Meeting, Council Committee
meeting, or Advisory Committee meeting, they must provide legitimate
reasons by email for their absence to the Council Chairperson with as
much notice as reasonably possible prior to the scheduled meeting time.

Councillors shall ensure that prior to making significant decisions, th y have
been provided sufficient back ound materials including, but not limited to all
relevant written opinions from legal counsel, accountants, financial advisors
and other professionals, in advance of the meetings to make an informed
decision.

Councillors shall always carefully review and read all documents and
background materials before making decisions and keep up to date on
Squamish Nation issues by reading all electronic and regular mail.
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3.7 Councillors shall ensure they have a reasonable knowledge of all policies,
bylaws, and internal control structures of the Squamish Nation.

3.8 Councillors shall ensure that Council Committees and Advisory Committees,
Squamish Nation boards and senior staff report regularly to Council.

C. Reporting

3.9 Councillors shall provide a written summary report every two weeks
summarizing their Council-related activities:
(a) reports shall be due on the Tuesday following the end of the pay period;
(b) reports shall be filed with the Council Sec etary; and
(c) reports shall be in written format (hard copy or electronic).

D. Strategy and Planning

3.10 Councillors shall:

(a) contribute to and support the overall strategy and planning process of
Council;

(b) ensure that Squamish Nation culture and values are respected within
Councilis strategy and planning process; and

(c) participate in periodic reviews of the general direction and effectiveness
of Squamish Nation programs and services to determine if overall
strategy and planning goals are being met.
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E. Policies and Procedures
3.11 Councillors shall contribute to and support the development, review and
approval of Squamish Nation policies and procedures.
F. Financial Integrity
3.12 Inaccordance with the Financial Administration Law section 7.1 Councillors
shall:
(a) respect and perform their responsibilities in accordance with this Policy;
(b) be fully accountable to the Squamish Nation membership and to
Squamish Nation funding agents and ensure appropriate policies and
procedures are in place to maintain accountability;
(c) ensure that Council receives relevant and timely financia reporting from
administration; and
(d) not use Squamish Nation resources, equipment, supplies, services,
or facilities for private gain or personal benefit xcept on the same basis
as such resources are normally made available to all members of
Squamish Nation.
G. Communication and Community
3.13 Councillors shall:

(a) participate fully and openly in the deliberations and discussions of
Council;

(b) encourage free and open discussion of matters of Squamish Nation by
all Councillors;
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(c) ask probing questions, in an appropriate manner and at proper times;

(d) focus inquiries on issues related to strategy, policy, implementation
and financial esults rather than issues relating to the day-to-day
management of Squamish Nation and administrative management
systems;

ysowi/

(e) communicate staff issues, concerns, and information requests through
the Council Chairperson and not through departments or staff of
the Squamish Nation;

)] be visible in the community and regularly attend community and
cultural events;

(9) act as a dignitary or event speaker upon request of Council;

(h) attend and actively participate in all Council Meeting, membership
meetings, the Annual General Meeting as well as any other required
meetings;

(i monitor provincial, national, and other relevant developments relating
to First Nations and keep Council informed of relevant policy or
legislative changes as appropriate;

()] respect the role of Official Sp  espersons, and refrain from making any
comments on behalf of Council to the media unless such comments are

approved by Council;

(k) respect Squamish Nation policies, procedures and practices regarding
internal and external communications; and

U] represent the Squamish Nation on issues of political significance, oth
internally and externally, as assigned by Council.
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H. Appointed Activities
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(@)

(9)

3.14 From time to time, a Councillor may be appointed by Council to act in an officia
capacity for Council as:

Deputy Chair;

Official Sp  esperson;

Chair or member of a Council Committee or an Advisory Committee;
Trustee of a trust other than the Squamish Nation Trust;

Director or officer of a Squamish Nation Corp ation;

a representative of the Squamish Nation Council on an external entity
such as a committee or board; and/or

a member of another entity, where appropriate, as determined by
Council.

3.15 Councillors who are appointed to external entities as a member of Squamish
Council, such as committees, boards, shall:

(@)

(d)

Squamish Nation Council Governance Policy

receive a letter of expectations for service on external entities approved
by Resolution.

at all times respect their role as a representative of Council and the
Squamish Nation and act accordingly;

be aware of the additional duties and responsibilities that arise with an
appointment as a trustee or director;

participate actively on the external entity to which the Councillor is
assigned and regularly attend meetings as required,
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PART 4 - COUNCIL SECRETARY TERMS OF REFERENCE
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4.1 The Council Secretary is the individual appointed by the Council Chairperson to
provide administrative leadership support to Council in fulfilling the Council s

duties. The Council Secretary is the most senior staff member of the Chair and
Council Offic

A. Responsibilities

4.2 The Council Secretary shall:

(@)

(€)

ensure all passed Resolutions are recorded and maintained in
chronological order;

ensure that all draft motions are supplied to Council in a timely manner
in advance of meetings pursuant to this Policy and the Procedures;

ensure that all relevant documents and background material are
received by Councillors in advance of a meeting to allow Councillors to
contribute to the discussions and make informed decisions

including written briefing notes, elevant background documents, draft
resolutions, and necessary expert opinions pursuant to this Policy and
the Procedures;

provide an orientation package for new Councillors, which shall include
the Election and Referendum Law;, this Policy and other relevant Council
materials; and

keep track of reports required from Councillors and inform the Council
Chairperson of any missing Councillor reports.

For more detailed information on Council Secretary roles & responsibilities as it relates
to Peoplets Assembly, please refer to Election and Referendum Law sections 6.6.2(a) -
6.6.8. The Council Secretary is also referenced in section 2.91 - 2.92 in the Governance

Procedures.

Squamish Nation Council Governance Policy
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PART 5 - OFFICIAL SPOKESPERSONS TERMS OF REFERENCE
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51 The Official Sp  espersons shall speak on behalf of Council, ensuring that all
statements reflect the political position, cur ent strategy, plans, and policies

approved or mandated by Council.

A. Responsibilities

5.2 The Official Sp  espersons shall:

(@)
(b)

Squamish Nation Council Governance Policy

faithfully represent and advocate for the Squamish Nation;

attend and represent Squamish Nation at First Nation meetings,
conferences, summits, and events as requested by Council;

be the official Council voice for Squamish Nation, delivering ey
messages, announcements, or press releases to the general public;

be the official media liaison for Squamish Nation in collab ation with
the communications team;

ensure consistent external messaging to achieve Councilis
communication goals;

liaise with the internal communications team and senior management
for technical and background information;

consult with external communications consultants as required and
approved by Council to ensure the proper preparation, coordination,
timing and dissemination of public information to meet the specific
circumstances and goals of Council;
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6.28 Councillors shall not divulge any confidential information ass determined by
Council that is acquired as a result of their position as a Councillor including, but
not limited to, discussions and documents marked f confidential.

6.29  Councillors shall not request any staff member to disclose confidential
information about any individual.

G. Accountability

6.30 In order to meet the high accountability standards of the Squamish Nation,
Councillors shall:

(@)

Squamish Nation Council Governance Policy

fulfill the Squamish Nation Oath of Offi
carry out his or her duties in good faith and with diligence, care and skill;

be prudent stewards of Squamish Nation resources and make decisions
after taking all necessary steps and careful consideration of their
financial and social impact on the Squamish Nation

attend all Council Meetings and other meetings identified y the Council
Chairperson, except where Council or the Council Chairperson have
approved the absence;

not make a claim for any payment or Financial Benefit f om Squamish
Nation, if the Councillor is not lawfully entitled to the payment or
Financial Benefit

not defraud, or attempt to defraud, the Squamish Nation or any
subsidiary of the Squamish Nation;

not make a commitment or raise an expectation on behalf of Council to

a member, outside person or organization without prior approval
of Council;
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(@) prior to a Council Meeting, Council Committee or Advisory Committee
meeting,
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(i) a Councillor who upon receiving notice and/ or the agenda of a
Council Meeting, Council Committee meeting or Advisory
Committee meeting believes they may have a conflict of interest in a
matter that is being considered shall advise and disclose the reason
for the conflict of interest to the Council Chairperson;

ysowi/

(ii) the Council Chairperson shall consider the matter and advise if a
conflict of interest exists and, if required, may seek advice from legal
counsel or an Ethics Advisor; and

(iii)  the Councillor in question shall not receive the meeting materials
specifically related to the matter in which they have a conflict and
shall remove themselves from the meeting or any part of the
meeting where the subject matter is to be discussed; and

(b) during a Council Meeting, Council Committee meeting, or Advisory
Committee meeting,

(i) if a Councillor believes that they have a conflict of inte estin a
matter that is being considered, shall advise and disclose

the reason for the conflict of interest to Council; and

(ii) declare and disclose the reason for the conflict of inte est and
leave the room prior to any debate on the question.

7.15 Every declaration of a conflict of inte est and the general nature thereof shall be
recorded in the Minutes of the Council Meeting.

7.16 A Councillor with a conflict of inte est shall not sign a Resolution, policy,
recommendation or letter in respect of the matter.
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E 3 12. Consider in my deliberations and decision making the impact on at least the
() next seven generations of the Squamish Peoples,
(72)
= 13. Keep confidential all information that | learn about the Squami h Nation
government, its business interest, its employees, collective bargaining and any
other matters specifically determined y Council to be matters of
confidence, including matters dealt with during In Came a Meetings of Council,
14. Report to the Electoral Commission, without delay, any suspected activity that is
a contravention of this oath by other elected official
15. Report and communicate to Squamish members, on a regular basis, my
activities, decisions and reasons for them,
16. Report to Squamish members first and fo emost on the main decisions and
developments without delay, and
17. I will immediately resign my position as a Squamish elected official if | hav
breached my oath of offic
Declared before me on this day of , 20
Councillor Signature Date
Witness Signature Date
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