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Phase 3 Projects by Category

36% Emergency preparedness measures to prevent

the spread of COVID-19

17% Support for Elders

15% Food security initiatives

4% Assistance for those experiencing
homelessness

Phase 3 of the Community Member Relief Program
(the Program) was approved by Nexwsxwniw ntm
ta Uxwumixw (Council) on April 1 after the Nation
received approximately $640,000 from Indigenous
Services Canada Indigenous Community Support
Fund (ICSF). With an additional $407,000 of Nation
funding, approximately $1 million will be used to
continue supporting Members, both on- and off-
reserve, through the COVID-19 pandemic.

In response to areas identified by Members, Nation
Staff, and Nexwsxwniw ntm ta Uxwumixw (Council),
Phase 3 prioritizes support and services needed to
keep Elders and the most vulnerable safe, including:

+ Emergency preparedness measures to prevent
the spread of COVID-19,

+ Mental health and family / domestic
violence support,

« Support for Elders,

+ Food security initiatives,

+ Educational support for children and
youth, and

+ Assistance for those experiencing
homelessness.
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Throughout the COVID-19 pandemic, the
Community Member Relief Planning Committee and
Nexwsxwniw ntm ta Uxwumixw (Council) has and
will continue to ensure the health, safety, security,
and economic well-being of all Skwx wi7mesh
people and the effective functioning of the
Squamish Nation government.

The Nation continues to provide emergency financial
support to those in crisis. Members are encouraged
to contact 604-982-7610 and request to speak with
an intake officer if they require assistance.

Members can also call Ts'ixwts'ixwnitway (Member
Services Department) to receive emergency
assistance and care while isolating due to COVID-19
at 604-982-7610 during office hours or 604-505-3776
after hours.
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Nexwsxwniw ntm ta Uxwumixw (Council) has
requested that Hiyam Housing develop and pilot

a two year Squamish Nation Assistance with Rent
Program (SNARP) with the objective of providing
needs-based targeted support for Members.
Recognizing the high cost of living in the lower
mainland, SNARP would benefit all Squamish Nation
renters while facilitating equity for Members who
do not live in the community or cannot access on-
reserve services.

As of November 2020, the population on-reserve
was 51% with 49% living off-reserve. The Nation
currently subsidizes the cost of municipal service
and utility fees (eg. garbage collection), property
taxes, and home insurance for those on-reserve,
fees which people pay when living away from the
community.

Governed by the
BC Societies Act

Is a Non-Profit
Organization

Once costs have been paid, Hiyam
Housing uses the profits to further
develop and manage affordable
housing for the community.
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The Province of British Columbia has a rental
assistance program for those with an annual
income below $40,000, however Nexwsxwniw ntm
ta Uxwumixw (Council) acknowledges that not all
Members are eligible for provincial supports. SNARP
may be similarly designed but will take into account
the community’s unique needs. Further details on
the pilot will be shared as soon as possible.

The Hiyam ta SkwxwU(7mesh Housing Society was
created on October 8, 2019 with a mandate from
Nexwsxwniw ntm ta Uxwumixw (Council) to develop
and manage non-profit housing for the community,
working towards the goal of housing all Squamish
within a generation (25 years). As an entity of

the Squamish Nation, Hiy am Housing Society is
accountable to membership.

Governed by a Board of
Directors and Managed by a CEO

Is Arms-Length
from Council

Hiyam Housing is separate from
Band-Run Housing Programs.

Funding from sources
such as BC Housing
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On April 30, Nexwsxwniw ntm ta Uxwumixw
(Council) approved a Cultural Cedar Tree Program
Policy that acknowledges the importance of

cedar logs for cultural and spiritual projects while
accessing limited old growth forest in a sustainable
way. The Policy creates a clear and transparent
system for Members wishing to receive and use
cedar trees.

Members should follow this new process:

« Submit an application form to Ta na
waNs7éyx nitm ta Snewiyalh (Language &
Cultural Affairs Department). The Cultural
Cedar Tree Program Policy (which contains
the application) is available on the website at
squamish.net/governance-documents.

* Once approved, arrangements will be made
for delivery or pick-up.

*  When the project is finished, a Project
Completion Report with photographs must
be submitted.

Logs distributed through the Cultural Cedar Tree Program can be used for the following purposes:

+ Sch’etxw (welcome poles, house posts, memorial dedications),

+ Chatwilh (canoe carving), and

+ School/community projects for cultural awareness, training tools for cultural diversity education, or
cultural gatherings for upcoming ceremonies.

Cedar trees/logs will be acquired through various forestry agreements within Squamish territory by Ta
na wa YUus ta Stitiyntsam (Rights & Title Department). Ta na waNs7éyx nitm ta Snewiyalh (Language &
Cultural Affairs Department) is responsible for distributing them.
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Since late 2019, Ta na wa YUus ta Stitdyntsam (Rights & Title Department) has been developing a Heritage
Policy to protect and preserve Skwxwu7mesh cultural heritage, particularly in interactions with external
stakeholders. On April 29, 2021, Nexwsxwniw ntm ta Uxwumixw (Council) approved the Policy for
immediate implementation.

The Heritage Policy will be distributed to anyone wishing to conduct business on Squamish Nation territory
so that they are informed of and respect the Nation’s heritage and archeological management standards.
This contributes to the Strategic Plan objectives of establishing external relationships based on mutual
respect and equality as well as increasing the public’s understanding of whose lands and territories they
are on.

The objectives of the Heritage Policy are to:

* Protect, manage, and preserve Skwxwu7mesh heritage in its varied forms, tangible and intangible.

+  Work with other individuals, institutions, and organizations in regards to cultural heritage.

+ Protect, preserve, and sustain Skwxwi7mesh Uxwumixw cultural integrity regarding the spiritual
world, modern-day community, and ancestors.

« Through respect, sustain the cultural integrity of knowledge, objects, and sites.

+ Advance and promote information about Skwxwu7mesh Uxwumixw cultural heritage.

+ Sustain continuity from ancestors to present day by maintaining cultural traditions and protocols.

« Advance Skwxwu7mesh cultural revitalization.
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On April 8, Nexwsxwniw ntm ta Uxwumixw (Council)
approved several amendments to the Sports &
Recreation Grants Policy (formerly Sports & Athletic
Grants Policy). In making these changes, Ydustway
(Health & Wellness Department) hopes that more
Members will apply for and receive funding to
support physical health activities.

The new grant categories are:

* Recreation Sport & Activity Program
(up to $500)

* High Performance Sport Program
(up to $2000)

+ Team Sponsorship Program
(up to $4000)

+ Sports Event Sponsorship Program
(up to $10,000)

The amendments help clarify what is considered a
recreation or high performance activity. Individuals
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participating in “Recreation Sport & Activity” are
motivated by fun, health and social interaction,

or friendly competition. Some examples are
swimming lessons, a beginner dance class, or
joining an adult or youth recreational sport league.
“High Performance Sport” means organized and
regulated activity with an agreed upon set of rules
and code of conduct. Individuals likely require
special coaching or facilities. Some examples include
competitive gymnastics clubs, Senior A & B lacrosse,
or competing in the North American Indigenous
Games (NAIG).

Members with questions about the grants or
application process can contact Justine Sobell -
Recreation & Community Facilities Manager at
604-980-6338 or rec@squamish.net.

The Q1 2021 Report from Council shared that Johnathon Strebly joined Squamish Nation as Chief of

Staff in November 2020. In his role, he works closely with Nexwsxwniw ntm ta Uxwumixw (Council) and
across departments to provide strategic oversight and leadership in the areas of project management,
communications, governance, and Council administrative support, in alignment with the values and goals

highlighted in the Squamish Nation Strategic Plan.

As part of this, Communications & Engagement and Print & Production Services now report to Johnathon.
Nexwsxwniw ntm ta Uxwumixw (Council) welcomes Laura Abbott - Communications & Engagement
Manager, Jason Kieft - Web and Special Projects, Graphics, & Production Manager, and their teams.
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Total meetings with attendance recorded (duly convened') April 2021: 7

April 2021

Councillor Present Absent? Excused?
Askew, Orene 6 - 1
Baker, Alroy 5 1 1
Baker, Deborah 6 - 1
Baker, Richard 2 - 5
Campbell, Chief Ian 4 2 1
Darbyshire-Joseph, Brandon 6.5 0.5 -
George, Carla 7 - -
Joseph, Joshua 4.5 0.5 2
Lewis, Chris 6 - 1
Lewis, Deanna 6.5 0.5 -
Lewis III, Jacob 4.5 0.5 2
Rivers, Dustin - -
Rivers, Kristen 0.5 0.5
Williams, Joyce 1 -
Williams, Wilson 6.5 0.5 -
Wooden, Marcus 7 - -

'Does not include committee meetings, meetings off-site, or Council workshops at which a recording secretary was not present.

2A partial meeting absence is recorded when a Councillor is absent for a significant portion of the meeting (i.e., if a Councillor arrives in the
morning, leaves at 10:30 am and does not return until 3:00 pm). Partial meeting absences and absences in the morning or afternoon are

counted as 0.5.

3An excused absence can include the following: illness, family care, scheduled vacation time, recusal due to a conflict of interest, or Council

Business (such as spokesperson duties, conferences, ceremonies etc.)
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Squamish Nation Members can view the complete isolated motions (containing additional details) online at
squamish.net/members/records-of-decision-members-only

Date Motion # Topic
April 1 1 Approval of Agenda
2 Approval of Records of Decision for March 18 and March 19, 2021
3 To remove the 2021-03-04 BCR re Development of FNCIDA from IN CAMERA
4 Table Reading of ISC BCRs into the Record until April 8, 2021
5 To go IN CAMERA under s. 1.22(i) sensitive intergovernmental negotiations or

relations from the Council Governance Policy

6/7 To go IN CAMERA under s. 1.22(f) litigation or potential litigation affecting the
Squamish Nation from the Council Governance Policy

8 BCR re Letter of Intent (LOI) between Squamish Nation & Nexii Building
Solution Inc. (Nexii)

9 Community Member Relief Program Phase 3 Projects
10 Developing a Squamish Nation Assistance with Rent Program (SNARP)
Pilot Project
11 Budget Amendment - Managing Director’s Office
12 Budget Amendment - Language & Cultural Affairs Department
13 Budget Amendment - Squamish Nation Assistance with Rent Program
14 Adoption of Squamish Nation Budget - Fiscal Year 2021 - 2022
15 Adjournment
April 8 1 Approval of Agenda
2 Approval of Records of Decision from March 31 and April 1, 2021
3 Amendments to the Sports and Athletics Grants Policy (2021)
4 BCR re Seeking Funding Approval from Indigenous Services Canada (ISC) as
part of the New Approach for Housing Support (NAHS)
5/6-8 |TogoIN CAMERA under s. 1.22(e) the financial or economic interests of a third
party from the Council Governance Policy
9/10-19 |To go IN CAMERA under s. 1.22(e) the financial or economic interests of a third
party from the Council Governance Policy
20 Adjournment
April 13 1/2 To go IN CAMERA under s. 1.22(b) employee relations from the Council

Governance Policy
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3 Motion to Adjourn
April 15 1 Approval of the Agenda
2 Approval of Records of Decision for April 8, 2021
3 Approval of Letter of Support - Decriminalization of Possession
4 BCR re Timber Permit - Cheakamus IR 22, Blocks 1, 4 & 11 - Anthony Lewis
5 BCR re Timber Permit - Cheakamus IR 11, Blocks 6, 9 & 10 - Earl Lewis
6 BCR re Timber Permit on Portions of Capilano IR #5
7 Skwx wi7mesh Comprehensive Community Plan (CCP) Charter
8 Adjournment
E1 Approval of the Waiwakum 13-plex buildings and management transfer date
to the Hiyam ta Skwx wi7mesh Housing Society (“Hiyam”)
E2 Approval of the Waiwakum 10-plex buildings and management transfer date
to the Hiydm ta Skwx wid7mesh Housing Society (“Hiyam”)
E3 Approval of the Eslh7an Townhome buildings and management transfer date
to the Hiyam ta Skwx wi7mesh Housing Society (“Hiyam”)
E4 Approval of the Capilano Townhouse buildings and management transfer
date to the Hiyam ta Skwx wi7mesh Housing Society (“Hiyam”)
April 22 1 Approval of Agenda
Approval of Records of Decision for April 13, 2021
3 BCR re Council Complementary Resolution Trust Statement of Investment
Policy and Goals
4/5 To go IN CAMERA under s. 1.22(b) employee relations from the Council
6/7 To go IN CAMERA under s. 1.22(b) employee relations from the Council
Governance Policy
8 Adjournment
April 27 1 BCR re Support to Rename Trail within Capilano River Regional Park in
Honour of Cleveland Dam Tragedy Victims
April 29 1 Approval of the Agenda
2 Approval of Records of Decision for April 15 and 22, 2021
3 BCR re FireSmart Economic Recovery Fund Grant Application
4 BCR re Support of the Emergency Operations Centre and Training
Grant Application
5 BCR re Planning & Capital Projects File Request to Indigenous Services
Canada
6/7-8 |TogoIN CAMERA under s. 1.22(i) sensitive intergovernmental negotiations or
relations from the Council Governance Policy
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9/10 |TogoIN CAMERA under s. 1.22(k) sensitive Squamish language, cultural
heritage, or intellectual property matters from the Council Governance Policy
11 /12 |To go IN CAMERA under s. 1.22(b) employee relations from the Council
13 /14 |To go IN CAMERA under s. 1.22(i) sensitive intergovernmental negotiations or
relations from the Council Governance Policy
15 To go IN CAMERA under s. 1.22(k) sensitive Squamish language, cultural
heritage, or intellectual property matters from the Council Governance Policy
16 BCR re Squamish Nation Heritage Policy
17 Adjournment
April 30 1 Approval of Agenda
2 BCR re Terms of Reference - Forest Landscape Plan - Sunshine Coast Timber
Supply Area
3 BCR re Terms of Reference - Cheakamus Adaptive Stranding Protocol
Technical Committee
4/5 To go IN CAMERA under s. 1.22(i) sensitive intergovernmental negotiations or
relations from the Council Governance Policy
6 To go IN CAMERA under s. 1.22(k) sensitive Squamish language, cultural
heritage, or intellectual property matters from the Council Governance Policy
7 BCR re Squamish Nation Ancestral Remains Interim Policies (both
External & Internal)
Agenda Amendment
BCR re Marine Reference Guide and Squamish Nation Memorandum of
Understanding (MOU)
10/11 | To go IN CAMERA under s. 1.22(k) sensitive Squamish language, cultural
heritage, or intellectual property matters from the Council Governance Policy
12 BCR re Intergovernmental and External Agreement Review - Implementation
13 BCR re Squamish Nation Cultural Cedar Tree Program Policy
14 Adjournment of Meeting

Squamish Nation members can watch recordings of Council meetings, which are uploaded to the Squamish
Nation website within a few days of the meetings. Members can log in to the website and watch the
recordings at squamish.net/livestream

Squamish Nation members can access Council Agendas and Isolated Motions (Records of Decisions) on the
website. Members can log in to the website and view Council Agendas from November 2018 onwards and
Isolated Motions from December 2017 onwards at squamish.net/agendas

If you are not able to log in to the website, please email communications@sgquamish.net for assistance with
accessing the Members Only section of the Squamish Nation website. Communications staff will work with
the website team to reset your password if you get locked out.
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skwxwizmesh  Ccouncil Titles and Contacts

Orene Askew Xalek Sekyu Siyam Syetax tn Chris Lewis Tiyaltelut Kristen Rivers
Chief Ian Campbell

orene_askew@squamish.net ian_campbell@squamish.net chris_lewis@squamish.net kristen_rivers@squamish.net

K'etximtn Alroy Baker Kwitelut Kwelaw'ikw Kalkalilh Deanna Lewis Joyce Williams
Carla George

alroy_baker@squamish.net carla_george@squamish.net deanna_lewis@squamish.net joyce_williams@squamish.net

K'ana Deborah Baker Katxelacha Brandon Xayil Jacob Lewis III Sxwixwtn Wilson
Darbyshire-jJoseph Williams

deborah_baker@squamish.net brandon_joseph@squamish.net jacob_lewis@squamish.net wilson_williams@squamish.net

Kasalus Richard Baker Skwetsi7Zmeltxw Sxwchalten Iy Xelsilem Klakwagilagime Marcus
Joshua Joseph Dustin Rivers Wooden

Spokesperson g

richard_baker@squamish.net joshua_joseph@squamish.net khelsilem@squamish.net marcus_wooden@squamish.net



