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Executive Summary
Sḵwx̱wú7mesh Úxwumixw has the opportunity to reclaim law-making authority over 
preschool to Grade 12 education in community. In December 2022, Sḵwx̱ wú7mesh 
will vote on two documents (Education Law Making Protocol and Education Jurisdiction 
Agreement) that will give the Nation authority over the education system, including 
teacher and school certification, courses required for graduation, and curriculum 
development.

The Education Law-Making Protocol will outline the process for how the Education Law 
will be developed and approved. To inform this protocol, active and deep engagement 
with the Sḵwx̱wú7mesh community, as well as staff, was initiated in May 2022 by 
the s7ulh wa nexwniw̓éyalh (Our Ways of Education) Committee and a supporting 
engagement team. 

The team attended 37 events and meetings and engaged with over 660 people. 
A full list of the events and meetings attended by the engagement team can be 
found in Appendix A. Information about the vote, timeline, benefits, and FAQs 
were made available through various communication channels, including Facebook 
Live, videos, community events, social media, emails, newsletters and through 
squamish.net/reclaiming-education. 

The engagement process allowed the team to gather stories and experiences about the 
community’s education histories and legacy, their hopes and dreams for the future, and 
to hear questions, concerns/fears, and comments. The main themes that emerged from 
this process include: 

• Stories of racism, bullying and abuse experienced in the educational system – both 
past and present

• Hopes and dreams for Sḵwx̱wú7mesh education, including: 

• strengthening Sḵwx̱wú7mesh identity

• land-based tactile learning and language

• ability for students to walk in both worlds

• supportive and inclusive education

• decision making over Sḵwx̱wú7mesh education

• Concerns, questions, and comments about process, authority, separation from a 
colonial system, and broader acceptance of Sḵwx̱wú7mesh Education.

The report that follows provides more detail on what we heard and what comes next for 
Sḵwx̱wú7mesh Úxwumixw to reclaim education.
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Context + Background
Sḵwx̱wú7mesh Úxwumixw has the opportunity to reclaim education over preschool to 
Grade 12 education in community. In December 2022, the Nation will vote to approve 
two documents: 

1. Education Law-Making Protocol, which outlines the process for how the Education 
Law will be developed and approved.

2. Education Jurisdiction Agreement, which will give the Squamish Nation the 
authority to develop a uniquely Sḵwx̱wú7mesh education system. 

If the Nation votes ‘yes’ to reclaiming education, Sḵwx̱wú7mesh will work with the First 
Nations Education Authority (FNEA) and join five other First Nations—Cowichan Tribes, 
Seabird Island Band, Líl̓wat Nation, ʔaq̓am of the Ktunaxa Nation, and Ditidaht First 
Nation—who have already signed Education Jurisdiction Agreements with Canada and 
support the development of education standards and school/teacher certifications. 

To help inform the development of the Education Law-Making Protocol, the document 
outlining the process for how the Education Law will be developed and approved, 
engagement with community began in May 2022 and wrapped up in November 2022. 
The feedback received from this engagement reflects the community’s dreams for 
reclaiming education and their fears and concerns, but it is not the only piece of 
information driving the effort to seek community approval in December 2022. This 
report summarizes the feedback received.

The Consultation Process
The engagement team was made up of representatives from the s7ulh wa 
nexwniw̓éyalh (Our Ways of Education) Committee and support staff. The team 
attended 37 community events, including meetings with Elders and youth, and 
departments. Between May and October 31, 2022, the Sḵwx̱wú7mesh Úxwumixw 
received feedback from over 660 people. A complete list of events and meetings 
attended can be found in Appendix A.

Communications Materials 

The following materials were prepared for Members to share information about what 
reclaiming education is, the vote, timeline, and benefits of reclaiming education.

• One page fact sheets

• Videos profiling Elders, youth, teachers, and community leaders

• Frequently Ask Questions (FAQ)

• Poster boards for community events

• Powerpoint presentation
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Materials were shared at community events and meetings and events and were also 
distributed through:

• Squamish.net/reclaiming-education

• Digital and print newsletters

• Email distribution

• Social media

• Facebook Live

Cedar Tree 
The team developed a large cedar tree cut out that is based at both the Littlest Ones 
School in Capilano and Totem Hall in the Valley, with an invitation to write on a cedar 
tree leaf their hopes and/or fears for a Sḵwx̱wú7mesh education system. Over 426 
leaves have been used, which decorate the cedar tree and provide a meaningful 
opportunity for Members to share their feedback.

Community, Departmental, and Council Meetings
The team met with Elders, community, departments, youth, and Council to share 
and seek input. Each meeting presented information through a PowerPoint slide deck 
about the opportunity to reclaim Sḵwx̱wú7mesh education, the vote, and community 
engagement that was taking place. Participants in these meetings were asked to share 
their education past, their hopes and dreams for the future, and questions, concerns, 
or fears that they had related to reclaiming education. Members of the engagement 
team took notes and for some community meetings discussions were recorded and then 
transcribed. The s7ulh wa nexwniw̓éyalh (Our Ways of Education) Committee has met 
on a monthly basis.
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Key Themes: What We 
Heard
From May to November 2022, Members were asked about their education experiences, 
hopes and dreams for Sḵwx̱wú7mesh education and their fears, concerns, and 
questions. Below is a summary of the main themes that emerged from the cedar 
leaves that were received between June and October 2022 and the discussions at two 
meetings that took place in October/November 2022. A full list of events and meetings 
can be found in Appendix A. 

Educational Experiences 
Racism, bullying and abuse

Through discussions, the engagement team listened to stories of institutionalization, 
racism, discrimination, bullying and abuse. School was a traumatic and scary place for 
many and feelings of fear, hurt, lack of safety and belonging, dread, and anger were 
common among the stories heard. The institutional racism is a continued thread in all 
these stories rooted in assumptions of who they were and what they were capable 
of. Monica Jacobs, in a video spotlight where she shares her educational experience, 
describes that “I always felt that the teachers never thought I was very smart and they 
had a tendency to push me to the back of the classroom”.

The system forced Members to learn a curriculum that was intended to assimilate 
and was void of Sḵwx̱wú7mesh history, language, and culture. This experience was 
not limited to residential schools, foster care, or day schools; it was also described in 
relation to public schools, post-secondary, and even preschool. Members described 
peers and teachers bullying them for being Indigenous through mocking, verbal 
abuse, and physical abuse. Learning about the Sḵwx̱ wú7mesh language in parallel to 
this system of learning was challenging and Members noted that they were stripped 
of their language, struggled learning the language, or didn’t have access to learning 
the language until adulthood and acknowledged that Indigenous education needed to 
start much sooner. The importance of language was evident and was even a theme of 
resistance among one individual’s story. 

Hopes and dreams
Identity, land-based tactile learning and language

Through the cedar leaves and community discussions, we asked about what education 
could look like if Sḵwx̱wú7mesh took back control of education. Primarily, feedback 
was rooted in an educational system that allowed students to learn language, culture, 
histories and traditions – to use land-based and tactile education learning strategies. 
Having a strong sense of identity, tradition and role models was key. As noted 
previously, Sḵwx̱wú7mesh language was an important theme in this feedback with 
several Members noting that students should have early and ongoing exposure with 
possible immersion. This education also needs to be inclusive of the community and not 
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limited to children, but include parents and Elders. These tactile skills included fishing, 
hunting, harvesting, traditional medicines, food preparation, traditional food, sport, 
physical education, dancing, drumming, traditional songs, beading, carving, weaving 
cedar, weaving wool, and applied life and professional skills that could be helpful to the 
community. 

Ability to walk in both worlds

There was an understanding and desire that students be able to walk in both worlds. 
Academics such as English reading, English writing, English spelling, math, science, and 
social studies were mentioned frequently with many noting that there needed to be a 
balance between academics and traditional Sḵwx̱wú7mesh culture. Others noted that 
there was even an opportunity to integrate the two and shared examples like land-
based science and a tactile approach to math skills. 

Supportive and inclusive education

Supportive and inclusive education was also a primary theme throughout the 
feedback. It was important that this education system recognized the different learning 
needs, styles and strengths of their students. Suggestions for creating a supportive 
environment included: 

• supporting students learning and emotional needs 

• providing counselling and mental health awareness 

• drug and alcohol treatment and education

• overcoming access to education barriers via a breakfast and lunch program

• financial support for students and their families

• body autonomy awareness and education

• naps, and 

• bully prevention education. 

Supporting teachers both financially and with the capacity needed to support their 
students was also mentioned frequently. Providing space for learning through building 
expansion on Sḵwx̱wú7mesh territory, cultural space, student residences, and outdoor 
space and playgrounds was also mentioned in helping to support education. 

Important to this inclusive environment is that it involved the whole community. This 
was foundational to building a welcoming place of belonging where children/learners will 
want to go. This started with education beyond primary/secondary education to include 
daycare, adult education, and the involvement of parents and Elders. The idea that 
every Sḵwx̱wú7mesh community member has access to education was key and that 
community contributions, including from community living off-reserve, were important 
to providing a safe and supportive environment. 

In a video developed to support this initiative, Gwen Harry speaks about the support 
she needed to provide to the community to support the education of her children (the 
next generation). Gwen shared how she supported the start of the Nursery School and 
that “we worked with the parents of the kids that missed school – I knocked on doors 
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and I go right to their homes…and they offer me a cup of tea. We have a good chat 
and you know their children will be in school the next day.” Similarly, in the previously 
mentioned story by Monica Jacobs, she continues to note that her grandmother would 
“come and put the light back into me.” Community was the root of both personal and 
educational success. Involving communities outside of Sḵwx̱wú7mesh Úxwumixw was 
also seen as key to building capacity as the community takes backs their education. 

Authority

Finally, it was important that Sḵwx̱wú7mesh community have control over what and 
how people learned and the authority to set what success was. Several Members noted 
the importance of having teachers and leadership with lived/living experiences and that 
they be Sḵwx̱wú7mesh. As noted previously, ideally this would expand beyond the K-12 
system, but also provide transferability to the public school system and post secondary. 

Fears, concerns, and questions
Throughout the engagement period, Members questions were documented, and the 
breadth and depth of questions asked demonstrated a keen interest in the process of 
reclaiming education, extents of education authority, and impact to the community. 

These questions included: 

• needing to better understand the Education Jurisdiction and the schools that 
would be impacted, 

• building the Squamish Nation Education Law, FNESCA, FNEA, and the involvement 
of Council. 

Additionally, there was interest in those First Nations with similar experience, 
international comparative learnings, other options for taking back control of education, 
capacity requirements, and funding implications.

Some fears and comments were raised through discussions noting the connection 
between the lack of transparency in the colonial system and the potential to possibly 
replicate this. Questions around the Indian Act and what the Nation is moving away 
from and what other aspects that the Nation separated themselves from in the past, 
demonstrated a curiosity in the systematic shift that would be required for this to occur. 
Members noted that they feared the new system could be dominated by a few families, 
there could be nepotism, and there could be a lack of transparency around the whole 
process. That said, there was general positive support as well with Members noting that 
this was an opportunity to regain authority. 

Process questions about the Law-Making Protocol, Jurisdiction Agreement and eventual 
community vote were encouraging. 

A common fear that was voiced, both through participant comments and questions, 
was the fear that there wouldn’t be a broader acceptance of Sḵwx̱ wú7mesh education. 
Questions about how this system would interact with the public system, academic 
standards, Sḵwx̱ wú7mesh Úxwumixw education, curriculum development, and post-
secondary education were noted. Fears that students with a Sḵwx̱ wú7mesh education 
would not be viewed as educationally academic and wouldn’t be accepted outside of 
the Nation were one of the most notable fears. As noted previously, many people hoped 
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that students could successfully and confidently walk in both worlds. 
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What’s Next
From December 1 to 30, 2002 Members who are over the age of 18 are asked to 
vote either in person, online, or by mail. The Nation will need to vote to approve two 
documents (Educational Law-Making Protocol and the Jurisdiction Agreement) in order 
to reclaim control over preschool to Grade 12 in-community education. Community 
engagement events are planned right up until November 28 to ensure the community 
has the informationn they need to make an informed choice. The vote will be successful 
if 60% of votes cast are in favor of approving the two documents and at that point 
the Nation will begin the work of developing the Sḵwx̱wú7mesh Education Law. If the 
Nation votes ‘yes’ to reclaiming education, a work plan on how to create an Education 
Law needs to be developed. If the Nation votes ‘no,’ lessons learned, and next steps will 
need to be prepared.
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Appendix A – Community 
Engagement Events + 
Meetings
Community Engagements 
Events 

• July 19, CJMC Health and Wellness Day (10 people)

• July 21, Totem Hall Health and Wellness Day (10 people)

• July 23: Amalgamation Day (100 people)

• June 26: Ayás Mén̓men Summer Festival at CJMC (40 people)

• May 26: Open House at Totem Hall (15 people)

• May 31: Open House at CJMC (40 people)

• October 12: 0-4 Parents & Families, Littlest Ones Capilano (3 people)

• October 17: Community Dinner at CJMC, 6 to 8:30pm (55 people)

• October 27: Community Dinner, Totem Hall, 6 to 8:30pm (65 people)

• September 20: General Open House at CJMC (90 people)

• September 22: General Open House at Totem Hall (30 people)

Meetings 

Reclaiming Education Committee (1)

• April 28: Cedar Brushing Ceremony (20 people)

Department Conversations (5)

• May 30: Ta7lnew̓ás (Education, Employment and Training) (25 people)

• June 6: Ayás Mén̓ Men (Child and Family Services) (10 people)

• June 8: Ta na wa Ns7éyx̱ nitm ta Snew̓íyelh (Language & Cultural Affairs) (25 
people)

• June 10: Ts’ixwts’ixwnítway (Member Services) (8 people)

• June 28: Ta na wa Ch’awát ta Sx̱  wéx̱  wel (Valley Operations-Education) (10 
people)

Elders (3)

• August 17: North Shore luncheon (25 people)

• August 24: Valley luncheon (20 people)
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• September 7: Honoring Past Educators (6 people)

Youth (4)

• June 13: Carson Graham Secondary School Squamish Language Classes (8 people)

• June 14: Carson Graham Secondary School Squamish Language Classes (15 
people)

• July 7: Graduation (Soft presence)

• Oct 20 –22: Youth Career Conference (Booth) (20 people)

Other (2)

• August 19: Language Commission (5 people)

• Three times: Electoral Committee (5 people)

Council Meetings (5)

• February 2, 2022

• March 8, 2022

• March 10, 2022

• June 2, 2022

• September 22, 2022

Electoral Commission Meetings (3)

• August 30, 2022

• September 28, 2022

• October 1, 2022
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