
 

 

 

 

 

 

 

 
 
 

Squamish Nation 
COVID-19 Community 
Relief Program: 
April 2021 - March 2022   
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Executive Summary 

Building on our successes providing support to Members during the first 

year of the pandemic, Sḵwx̱wú7mesh Úxwumixw has continued to adapt 

and adjust to the changing needs of Members both on- and off-reserve.  

As a Nation, we uphold one another. We take care of our people—and that includes supporting our 

Members with their physical, mental, spiritual, emotional, and economic wellbeing and providing 

enhanced supports to the most vulnerable. Departments do this work with the support, and on behalf, of 

Council and the Band Manager. 

In our 2020 report, we shared a number of achievements in supporting our Members through the 

difficult first year of the pandemic. We helped 1,500–2,000 Members per month through our on-reserve 

grocery delivery service. We quickly responded with an emergency coordination centre where we would 

field up to 100 calls per day from Members requesting support. We acted quickly to set up COVID-19 

vaccine clinics where we vaccinated 1,800 Members with their first dose. The efforts across all 

departments were unprecedented in many ways as they worked tirelessly to provide services and 

supports through the pandemic, the heat dome and the atmospheric river. The time commitment from 

individuals was often remarkable. 

In 2021, we continued that hard work and service to our Members. However, the volume of services 

requested and programs delivered were reduced as the second year of the pandemic saw some easing of 

provincial restrictions. Our programs had to adjust from the previous year and focus on the priorities we 

experienced in year two of the pandemic. For example, while we continued to prioritize food security, we 

also increased mental health and holistic wellness supports. 
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Some key highlights from 2021 include: 

1. Despite supply chain challenges due to floods in the province, we were still able 

to source 900 turkeys so our Members could enjoy a Christmas turkey with 

their families just as we did last year. We drew on our past experience, 

relationships with grocers and staff, and dedicated volunteers to deliver on this 

success. 

2. We expanded the existing tutoring program and increased supports in 2021 to 
support our youth who may be struggling in school. Through this program we 

actively provided tutoring services to over 45 students.  

3. In year two of the pandemic, the loneliness and isolation many of our Members 
experienced grew. This was felt most acutely by our Elders. Prioritizing the 

wellbeing of our Elders, we purchased 50 iPads to help them connect to 

community and family, safely reopened our Elders facilities, created care 

packages for off-reserve Elders, and hired 3 outreach workers who visit 

Elders’ homes. 

4. Bringing culture, wellness and spirituality together, Ta na wa Ns7éyx̱nitm ta 

Snew̓íyelh (Language & Cultural Affairs) successfully hosted several drum 
making sessions that have been overwhelmingly popular among Members. 

5. Coordinating with departments, we distributed over 2,000 rapid tests 
and close to 10,000 N95 masks to ensure our Members had what they 

needed to feel safe.  

 

Through many initiatives, cross-department collaboration emerged as one of our biggest 

successes. Whether it was Ts’ixwts’ixwnítway (Member Services) coordinating with Ayás Mén̓men (Child & 

Family Services) and Ta na wa Ch’awát ta Sx̱wéx̱wel (Squamish Valley Operations) on food and food 

voucher deliveries; or the Ta7lnew̓ás (Education, Employment, & Training) Community Guardians who 

jumped in to help with food delivery, and supporting community events; or the coordination between 

Nexwsp’áyaḵen ta Úxwumixw (Community Operations) and Ts’ixwts’ixwnítway (Member Services) in 

preparing and delivering packages with masks, sanitizer and wipes that went out to Members & 

employees - there are many examples of departments coming together to bring integrated service and 

programs to Members.  

Departments also faced persistent challenges; however, they were not felt as deeply as they were in the 

first year of the pandemic. General fatigue among staff remains high as they continue to deliver their 

base work responsibilities while also being responsive to Members during a pandemic. Additionally, some 

Members are not as comfortable in a virtual environment, so finding ways to connect while keeping 

Members safe remained a key challenge.  

The Community Member Relief Planning Committee (the Committee) is grateful to the staff and 

volunteers who have rallied together over the last couple years during a very challenging time for the 

sake of our community’s safety, health and wellness. We are also appreciative of Nexwsxwníw̓ntm ta 

Úxwumixw (Council) who supported us and approved funding for the important services and programs 

we delivered. They also provided bridge funding when we were waiting to hear on funding applications.  

The Committee would like to thank the community for their support, patience and adaptability. 

  



Sḵwx̱wú7mesh Úxwumixw COVID-19 Relief Funding: 2021 Report  

 

 3 
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Background 

The purpose of this report is to communicate the successes and challenges 

of the COVID-19 relief funding programs and services provided during the 

April 2021-March 2022 period with guidance from the Member Relief 

Planning Committee (the Committee).  

The Committee was formed at the start of the pandemic with representation from many of the Nation’s 

departments. The Committee is responsible for: 

- Developing and implementing supports and services to meet the needs of Members both on- 

and off-reserve 

- Keeping Members as safe as possible throughout the pandemic 

Member Relief Planning Committee is comprised of Directors from: 

- Ayás Mén̓men  

(Child & Family Services) 

- Ts’ixwts’ixwnítway  

(Member Services) 

- Ta7lnew̓ás  

(Education, Employment, & Training) 

- Ta na wa Ch’awát ta Sx̱wéx̱wel  

(Squamish Valley Operations) 

- Ta na wa Ns7éyx̱nitm ta Snew̓íyelh  

(Language & Cultural Affairs) 

- Nexwsp’áyaḵen ta Úxwumixw  

(Community Operations) 

- Estx̱wáy̓usem  

(Finance & IT) 

- Yúustway  

(Health & Wellness) 

 

The Committee prioritized supports and programs across the following categories: 

 

Funding provided to Sḵwx̱wú7mesh Úxwumixw is primarily from Indigenous Services Canada (ISC) 

Indigenous Community Support Fund (ICSF). Funding from Spring 2021 through to Spring 2022 

supported the services included in this reporting period.  
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The table below shows the breakdown of funding to date. 

 

Time Period Funding Amount Source 

Spring 2020-Spring 2021 $7M ISC and other funding, Special COVID-19 
Distributions, donations from Council and 

others 

Spring 2021-Spring 2022 $2.8M ISC  

 Total      $9.8M 
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2021 – Year in Review 

Collectively across the departments, the programs and services delivered to Members in the reporting 

period fell within the following categories or themes: 

1. Food security 

2. Support for Elders and Members most vulnerable 

3. Mental health and cultural wellbeing 

4. Youth programs 

5. Emergency preparedness 

6. Training and business support 

This report summarizes the achievements the departments had in delivering their programs and services 

in each of these six areas. 

1. Food Security 

• Access to food and grocery:  Ts’ixwts’ixwnítway (Member 

Services) provided gift cards, food vouchers and/or cheques to 

Members on- and off-reserve who are struggling to afford their 

groceries. Prior to November 2021, fridge and freezers at the office 

were often stocked with meat and other groceries and Members 

were encouraged to pick up food if necessary. Since November, 

Members have been using the Nation’s food pantry.  

• Food Pantry: Ayás Mén̓men (Child & Family Services) created the 

S7ílhen (Food) Pantry that provides a grocery experience guided by 

Squamish values and teachings of Guide, Protect, and Provide and 

giving back to the people through food programs. The food pantry 

is stocked with perishable and non-perishable food and is available 

to families who are in need of groceries. The food pantry provides food distribution packages for 

both on- and off-reserve, with packages distributed 2 days a week to both Squamish Valley and 

North Vancouver Members.   

• A Turkey on Every Doorstep: Building on the success of the turkey 

and groceries delivery in 2020, Ts’ixwts’ixwnítway (Member Services) 

and Ayás Mén̓men (Child & Family Services) worked very hard to meet 

the excitement from Members to have a turkey delivered to their door 

to enjoy at Christmas again. They had established strong relationships 

with several grocers through their grocery delivery program. These 

pre-existing relationships with grocers made it easier to execute this 

initiative for Members. However, the flooding experienced throughout 

the province had a major impact on the supply chain, which required 

communication and coordination with several grocers in order to 

source enough turkeys. Ts’ixwts’ixwnítway (Member Services) drew on 

multiple staff members who coordinated with suppliers to ensure they 

could get enough turkeys and despite the challenges once again 

managed to obtain and deliver 900 turkeys to Members’ homes.  



Sḵwx̱wú7mesh Úxwumixw COVID-19 Relief Funding: 2021 Report  

 

 8 

 

 

Deliveries to Members. 

2. Support for Elders and Members Most Vulnerable 

• Outreach to Elders: To help address isolation and loneliness with Elders, particularly those who 

live alone, Ts’ixwts’ixwnítway (Member Services) implemented a program in 2020 where 

Members call and arrange a visit with Elders that are in need of human contact. With funding 

from the Municipality, Ts’ixwts’ixwnítway (Member Services) was able to hire 3 outreach workers 

and enough funding to get a car to support the outreach travel.  Additionally, activity bundles 

were distributed to Elders on reserve until the Elders Centre reopened.  

Similarly, Ta na wa Ch’awát ta Sx̱wéx̱wel (Squamish Valley Operations) continued to offer a meal 

or food to Elders who requested the support. Approximately 75 Elders or 65 families were 

provided meals. Many of the Elders would normally get together in person in the Squamish 

Valley, but as they were unable to do so, they were instead offered meals. Virtual gatherings 

were also organized where they played Bingo or other activities. 

 

 

 

 

 

 

• Helping the Homeless: Similar to the year prior, Ts’ixwts’ixwnítway (Member Services) 

provided accommodations to Members who may have to isolate due to COVID-19. They also 

provided food vouchers and gift certificates to Members who struggled to pay for groceries. 

• Utility Support: Ts’ixwts’ixwnítway (Member Services) provided financial support to Members 

who may be struggling to pay their utility bills. 

Testimonials from Squamish Valley Members on the meals: 

“Chocolate cake was yummy” 

“Dinner was delicious” 

“Thanks for the soup and chili and the great bannock with soup.” 
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• Reopening Elders Centre: As restrictions started to lift, Elders 

were keen to begin using the Elders Centre again after months of 

isolation at home. Ts’ixwts’ixwnítway (Member Services) slowly 

introduced Elders back to the Centre and provided a hot lunch 

along with activity supplies for weaving, sewing, woodwork and 

other activities. A care package for Elders living off-reserve who 

may not be able to make it to the Elders Centre was also prepared.  

• Ride Support: Offered to support Members in the Squamish 

Valley who need rides to their appointments in Squamish or 

Vancouver or to go shopping. Additionally, to support Member 

food deliveries from Ts’ixwts’ixwnítway (Member Services) and 

Ayás Mén̓men (Child & Family Services), Ta na wa Ch’awát ta 

Sx̱wéx̱wel (Squamish Valley Operations) has purchased a 

wheelchair accessible van and hired a part-time driver. This 

program started in May 2022. 

• iPad Purchase and Training for Elders: Estx̱wáy̓usem (Finance & IT) purchased 50 iPads and 

made training available to Elders in both Squamish Valley and North Vancouver. The purpose of 

this initiative was recognizing the isolation and loneliness many Members felt during the 

pandemic and a desire to provide a simpler tool to connect with loved ones and community 

members. Separation and loneliness were felt so acutely for many, particularly when familial 

connection is so critical. Elders are at higher risk with COVID-19 and the purchase of iPads was a 

way to increase connectivity while doing it virtually and safely.  

Estx̱wáy̓usem (Finance & IT) organized four training sessions where a technical specialist from 

Apple came to provide the training. There were approximately 10 Elders in each session that 

were supported through this training. There are plans to continue to provide this training with 

Apple technicians.  

 

One of the training sessions where an Apple specialist trained Elders how to use the new iPads. 
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3. Mental Health and Cultural Wellbeing  

• Spiritual Counseling: Ta na wa Ch’awát ta 

Sx̱wéx̱wel (Squamish Valley Operations) continued 

to provide spiritual counseling to Members. 

Throughout the pandemic, we have had Slhomish 

do Spiritual Counseling as the Sweatlodge and 

Shaker Church have been closed. With this Spiritual 

Counselling, he has been able to connect to families 

through telephone, FaceTime and/or face-to-face. 

He has connected with families at their own home 

to do 'house blessings' and 'brushing off of families’ 

and provide hand 'smudge' medicine kits. 

• Community Wellness Workshop: Ta na wa 

Ch’awát ta Sx̱wéx̱wel (Squamish Valley Operations) 

has organized a series of community wellness 

workshops (Note: only one workshop was held by 

the time this report was finalized). The purpose of 

these workshops is to bring the community 

together for a day of healing and wellness. Ta na 

wa Ch’awát ta Sx̱wéx̱wel (Squamish Valley 

Operations) worked to get as many services in one 

place so Members could drop in and access services 

they may want or need. A meal was also available 

to Members. 

• Healing/wellness/grief and loss event (coordinated with multiple departments): 

Although these events were not hosted in the reporting period, they were planned within the 

reporting period. This event will be open to all Members and is to provide Nation Members with 

an opportunity to experience and participate in spiritual wellness along with language and culture 

opportunities in person. The event will include different services such as massage, reflexology, 

reiki, energy healing, and acupuncture. There will be a focus on cultural activities such as a 

carving, cedar weaving or drumming and an opportunity to share in storytelling. The event will 

be in both the Squamish Valley and North Vancouver for two days each and it is planned for July, 

right before Amalgamation Day.  

• Off-reserve mail-out: Ta na wa Ns7éyx̱nitm ta Snew̓íyelh (Language & Cultural Affairs) is 

preparing a mail-out package for all off-reserve Members to bring language and culture to 

Members as a means of strengthening individual wellness. The plan is to have each household 

receive one package that will include a USB drive with Squamish songs, prayer and legends in 

Squamish language and translation; a carved paddle; and a declaration for the language that can 

be framed. The mail-out is expected to go out in the coming months, with a goal of reaching 

over 700 household addresses. 

• Mental Health Counsellors: In addition to supporting the distribution of PPE, Yúustway 

(Health & Wellness) continued to provide access to Mental Health Counsellors—a program 

entirely funded through the First Nations Health Authority (FNHA). This funding was provided to 

all First Nation communities in B.C. to help communities adapt and expand Mental Health and 

Wellness services, improve access and address growing demand for wellness supports.   
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• Drum-Making: Ta na wa Ns7éyx̱nitm ta Snew̓íyelh (Language & Cultural Affairs) hosted three 

sessions where Members could come to learn how to do drum making as a way to share and 

teach Sḵwx̱wú7mesh Úxwumixw songs and culture. Everyone was invited to participate, including 

youth, adults and seniors, but groups had to remain small because of COVID-19. This program is 

connected to holistic wellness, providing Members with spiritual, emotional, mental and physical 

wellness while they immerse themselves in Squamish culture.  

The sessions were hosted in the Sxwimálaw̓txw (storage house) archives building and attended 

by approximately eight Members per session for three sessions. All the participants who attended 

the sessions had a great time and there is a lot of hope that Ta na wa Ns7éyx̱nitm ta Snew̓íyelh 

(Language & Cultural Affairs) will continue to do more of these sessions. 

 

  

  

  

Testimonials: 

“Beautiful! Well done. What a great 

accomplishment to make your own drum 

under the guidance of such great teachers.” 

“Thank you for the class and the opportunity 

to create in community! Loved it.” 

“We had a wonderful day with beautiful 

people. Huy chexw a for this experience!” 

“I had a great day! Thank you for the 

opportunity to make a drum, to spend the 

time with such happy people and enjoy a 

delicious lunch.” 

“Was so much fun - thank you!” 

“Huy chexw a for giving me the opportunity to 

sit with culture. It was great to sit, visit, listen 

to the stories and the teachings of the drum.” 
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4. Youth Programs 

• Technology for Youth: Ta na wa Ch’awát ta Sx̱wéx̱wel (Squamish Valley Operations) 

purchased several tablets that they were able to provide to many of their youth to enable them 

to connect to online education programs.  

• Sheway̓ántsut Youth Program: This 12-week program is offered through Ayás Mén̓men (Child 

& Family Services) for youth and young adults (16-24) who want to build independence, create 

connections in their community and gain essential life-skills to help support in their transition to 

adulthood, grounded in Squamish cultural teachings. COVID funding provided supports to young 

adults in the program for transportation costs & food/supply baskets. 

• K-12 Tutoring Program: Through the pandemic, Ta7lnew̓ás (Education, 

Employment, & Training), and Ta na wa Ch’awát ta Sx̱wéx̱wel (Squamish 

Valley Operations), developed a tutoring program that connects students 

with the Nation’s Inclusive Education Advocate to coordinate tutoring 

support outside of regular school hours. The purpose of this program is to 

go beyond the usual school programming to help students catch up on 

some of their school requirements and provide additional assistance to 

students who may be struggling or who want to excel in their studies. 

This program has been a big success and is still continuing. 

This program supported 46 students.  

Testimonials: 

“The tutoring that my daughter receives is supporting her education journey. She has a learning disability 

and the extra support she receives is helping her achieve academically in school. The tutor has 

experience working with children with the same disabilities and makes each session fun as well as 

educational. My daughter looks forward to her sessions and I hope that this can continue each year. I 

really appreciate this opportunity and to have this extra support for my child.”  

“The tutoring has helped my son.  He did home schooling during the pandemic and he struggled a 

lot with home schooling. The tutoring helped so much. Thank you again for all that you do for the 

Squamish band members.” 

 “We are so grateful and appreciative of the exemplary support from the Tutoring and School 

Department.  Catherine and Casie have always been so polite, helpful and prompt with their 

communication with us. With the help of this program, we have seen a significant improvement in our 

kids’ confidence and their grades. Additional support and programs like this are a crucial part of all our 

kids’ success.”   

“Our family has been with Tutor Doctor going on 2 years. My son has difficulty learning and having our 

same Tutor come in has made a big difference in Math.  My son has been able to complete and turn in 

assignments on time and more so understand what the assignment is asking for. My son’s teacher also 

relayed that having our Tutor every week has made my son’s anxiety level and participation in class a lot 

more enjoyable.” 
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5. Emergency Preparedness 

• Vaccine Clinics: Yúustway (Health & 

Wellness) hosted clinics to provide the 

COVID-19 vaccine to Members. During 

the reporting period, 2,499 vaccines 

were given at the North Shore clinic 

and 421 were given at the Squamish 

Valley clinics. The health nurses also 

did approximately 175 at home or in 

office vaccinations. These numbers 

don’t represent the total number of 

vaccines given to Members as some 

received their vaccination through 

other provincial clinics. 

 

 

 

 

 

 

 

 

 

 

 

• Distribution of Masks, Rapid tests and Personal Protective Equipment: Yúustway 

(Health & Wellness) provided a critical service to Members throughout the pandemic. The 

department was the hub for distributing rapid tests and N95 masks to departments who were 

responsible for ensuring the PPE materials were disseminated quickly and efficiently to Members. 

Over the reporting period, Yúustway (Health & Wellness): 
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Similarly, Nexwsp’áyaḵen ta Úxwumixw (Community Operations) played a key role ensuring 

Members and staff have access to the PPE they require. They worked together with 

Ts’ixwts’ixwnítway (Member Services) and Ta na wa Ch’awát ta Sx̱wéx̱wel (Squamish Valley 

Operations) to provide masks, sanitizer and disinfectant wipes to Members and employees. They 

also ensured band-owned buildings had appropriate PPE. 

• Emergency Services Manager: In the first year of the pandemic the Nation hired a permanent 

Emergency Services Manager, who oversees emergency planning for the Nation and has 

implemented a number of programs to keep Members safe. The Manager has worked diligently 

to create emergency plans and established the Emergency Operations Centre, which has been 

instrumental in the COVID-19 response. Emergency Services also played an important role in 

ensuring all facilities and important areas around the community had updated and accessible 

signage outlining safety guidelines.  

• Emergency Plan: Yúustway (Health & Wellness) developed a Vaccination Clinic plan to support 

the clinical staff with Vaccination Clinic planning before, during and after a clinic. A 

Communicative Disease Emergency Plan is in progress to support the Nation during ongoing or 

future communicable disease emergencies.  These two plans will be addendums to the 

Emergency Plan for the Nation. 

• Community Guardian Program: In December 2020, the Community Guardian Program was 

launched to support Members in need and to provide an additional resource to stay engaged 

with Members. There are currently four Community Guardians: two in the Squamish Valley and 

two on the North Shore. One of the main activities that the Guardians participate in are 

community events. We have heard from Members that they feel safer attending many of these 

events because of the role the Guardians play, for example signing in all attendees for COVID-

19 tracing, providing masks, sanitizer, and checking vaccine passports when required by 

provincial restrictions.  

The Guardians also supported Members by providing deliveries for community initiatives. For 

example, grocery shopping and delivering food and supplies to Members who have tested 

positive for COVID-19 and are unable to have family shop for them. This service was available for 

both on- and off-reserve Members who live in the Lower Mainland. The Guardians did deliveries 

for Elders for Ts’ixwts’ixwnítway (Member Services) and Ta na wa Ch’awát ta Sx̱wéx̱wel 

(Squamish Valley Operations), monthly meal deliveries for Ayás Mén̓men (Child & Family 

Services), and for Ta7lnew̓ás (Education, Employment & Training) when all elementary to high 

school students were delivered supplies and educational materials related to COVID-19.  
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6. Training and Business Support 

• Member Business Funding: Nch’ḵay̓ Development 

Corporation’s (Nch’ḵay̓) Small Business Office received funding 

from ISC that will be used to provide Nation Member businesses 

with funds to acquire supplies and equipment. This funding helps 

reduce costs for businesses and enables them to increase 

revenues at a time when many businesses suffered during the 

pandemic. Some funding was also directed at marketing Member-

owned businesses to grow their income.  

The program has been very well received by Members in need of 

extra support. There were a few Members who were unable to 

keep their business open through the pandemic; however, there 

are many who are still operating and are motivated to grow in 

2022. The relief funding support has really given them that 

opportunity.  

This initiative was available to both on- and off-reserve Members 

and it supported approximately 88 Members and 4 Societies with 

roughly $180,000 in funding. The funds are still being distributed 

to Members and their businesses.  

 

• Establishing a skills and job opportunity inventory: The pandemic enhanced some issues 

the Nation has been experiencing for some time around identifying job opportunities and 

potential skill gaps preventing employment. As a result, Ta7lnew̓ás (Education, Employment, & 

Training) has begun developing a system that will host important data related to job 

opportunities and skills required so it can more seamlessly connect Members to employment 

and/or skills training. This work is currently underway and they are working with an external 

contractor to develop the tool.  

• Stitsma Job Mentor: In January 2022, a Job Mentor was hired for the Stitsma Career Centre 

to support Members transitioning to the workplace. The mentor works with the employer and 

the client to develop good work skills and ethics in order to help with successful transition and 

improved retention.  

 

Challenges 

Across many of the departments, the main challenge was the limited number of staff members and the 

high demand for their support services. The level of service dedicated to COVID-19 relief is down from 

the year prior but the volume of inquiries, deliveries, coordination and planning still remained high. For 

example, in Squamish Valley there are students who have asked for tutoring, but tutors are hard to find 

in the Valley. 

The ability to gather in person continued to be a challenge as well in terms of connecting effectively with 

Members and creating the kind of experience and impact individuals need. Departments adapted very 

well to delivering services and goods directly to people but the loneliness and isolation among Members 

continued for most of 2021.  
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With some departments, programs continued in-person such as with the education programs. With the 

waves of COVID-19 cases, this often led to nervousness among staff. In some cases, classes or programs 

moved online, which was a challenge for some as it did not meet their learning styles. This was partly 

mitigated through some of the support programs that were provided, such as tutoring support. 

Overall, departments have adapted well and were able to slowly re-introduce pre-pandemic programs 

and services with appropriate safety guidelines in place.  

 

Moving Forward 

We honour the strength and resilience of all Squamish people. We celebrate the invaluable contributions 

that each individual can make in all aspects of life - from the arts, to music, to business, to medicine, to 

politics, to science, and sport. Ancestral wisdom and knowledge guides and inspires us in the way we see 

and understand the world around us. Squamish values are upheld and respected in the ways we conduct 

ourselves and hold each other up each day. 

We must walk forward together towards a future where self-determination, languages, cultures and 

traditions are valued, respected and celebrated by our children and their children.  

We are Squamish Strong. 
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