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Read on to learn about the actions the Squamish Nation has taken  
over the past year to bring our people home, including:

√ Developing a Squamish Nation non-profit housing developer and provider

√ Setting aside land for mid-rise and high-rise affordable housing

√ Increasing funding for affordable housing by 50%

√ Applied for provincial and federal funding for affordable housing project
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The Squamish Nation 2020-2023 Strategic Plan contains a bold goal for our Nation: house 
every Squamish person within a generation (defined as 25 years).

The Squamish Nation has heard our people loud and clear: housing is our people’s priority.

In the coming year, our people can expect big and bold changes to:

• Increase the number of homes we build each year

• Increase the types of housing we can offer to our people

The Squamish Nation has increased the budget for housing from $2.2 million to $3.3 
million in the 2020-2021 fiscal year. This is a 50% increase from previous year funding.

The Squamish Nation has also been building new systems, structures, and capacity to 
support the increase in housing supply for our people.

Announcements:

• $2.2 million budgeted for 15 home allocations

• $1.1 million budgeted for housing society to develop affordable rentals

• Council allocates in-principle six sites for consideration for housing

• Council appoints board directors for Hiy̓ ám̓ Housing

• Hiy̓ ám̓ Housing hires CEO

• Nation pursuing an on-reserve mortgage program

• Nation to transfer 47 units to new property manager

• Nation launching a review process of 2006 Housing Policy 

“Every Squamish Person Housed in a Generation”
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Working with Lu’ma Development Management, the Squamish Nation undertook a range 
of engagement activities in 2019 to gather input and direction from leadership and the 
community regarding the structure, value, vison, mission, and priorities of the housing 
society.

This included:

• A meeting with Council and Housing Committee representatives on March 20, 2019

• A follow-up meeting with Council and Housing Committee representatives on May 
14, 2019

• A meeting with community members on September 9, 2019 in North Vancouver

• A meeting with community members on September 15, 2019 in Squamish

• An online survey that was open to members from September 16, 2019 to November 
30, 2019

Participants in the survey were asked to choose their top three needs. Based on their 
answers, the following housing priorities were identified:

• Housing for elders – over 55% of respondents identified elder housing as one of 
their top three picks.

• Housing for families with 1-2 dependents – a little over 40% of respondents 
identified family housing as one of their top three picks.

• Housing for singles – a third of respondents (33.3%) identified housing for singles 
as being a priority.

• Housing for families with 3 dependents – a third of respondents identified this 
housing as a priority.

• Other results included: 25% identified persons with disabilities as a top three 
priority; almost 20% identified youth (18-29) housing as a priority; and 18% 
identified student housing and housing with 4 or more dependants as a priority.

Highlights of Housing Survey Results
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Hiy̓ám̓ Housing is the new not-for-profit organization that is mandated to lead the 
development and management of non-profit housing for the Squamish People. Hiy̓ám̓ 
Housing is an arms-length organization overseen by a volunteer Board of Directors. The 
Board hires and supervises Hiy̓ám̓ Housing’s CEO, who leads the organization to mandate 
on day-to-day operations.

Hiy̓ám̓ Housing will be busy over the next year, building up their organization, applying for 
government funds, developing partnerships with other funders, and working with teams 
of consultants to design and develop new affordable housing for the Squamish People.

Our people might be familiar with organizations like Vancouver Native Housing, Lu’ma 
Native Housing, or BC Housing. Hiy̓ám̓ Housing is the Squamish Nation’s very own version 
of these organizations.

On May 11th, 2020, the Squamish Nation Council approved the following Mandate Letter for   
Housing. The Mandate Letter sets out the expectations and vision for Hiy̓ám̓ Housing:

Dear Hiy̓ám̓ Housing 
Re: 2020 Mandate Letter for Hiy̓ ám̓ Housing

We write you in our capacity as the Co-Chairs and Council (“Council”) of the Squamish Nation 
(the “Nation”), which who are the members of Hiy̓ám̓ ta Sḵwx̱wú7mesh Housing Society (“Hiy̓ám̓ 
Housing”).

This letter outlines the guiding principles of the Nation, which should inform your management 
of the Hiy̓ám̓ Housing, confirms your organization’s mandate from the Nation government, 
sets out key performance expectations for 2020, and confirms the contributions required of the 
Squamish Nation to achieve these goals.

We would like to extend appreciation on behalf of the Squamish people and the Squamish 
Nation for your dedication in leading our housing society to help our nation deliver on the 
priorities of the Squamish people.

You are Hiy̓ám̓ ta Sḵwx̱wú7mesh Housing Society – a name so beautiful and aptly given to 

Hiy̓ám̓ Housing
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describe our hopes and dreams for your work: to bring the Squamish People home.

The Squamish Nation focused on four key areas: for people, for our organization, for our lands 
and waters, and for our external relations.

Every entity owned and created by the Squamish Nation is accountable to the citizens of the 
Squamish Nation. The expectations of the Squamish Nation citizens are identified through the 
elected Council and decisions of that Council. We have also created Hiy̓ám̓ Housing to create 
clear good governance by separating politics from the administration of affordable housing 
development and management.

Purpose and Mandate

This mandate letter communicates those expectations for your organization. It sets overarching 
priorities that will inform your organization’s workplan, policies, and programs, as well as 
specific direction on priorities and expectations for the coming fiscal year.

Under your Constitution, your purpose is to “provide affordable housing for low-to-moderate 
income families with a priority, but not exclusive, focus on Squamish Nation members, all in 
a manner consistent with Squamish Nation values and snewiyelh.”  The intent of this mandate 
letter is to expand on this purpose and explain what it means to interpret this statement in a 
manner consistent with Squamish Nation values and snewiyelh.

Our strategic priority is to “house every Squamish member within a generation”. We define a 
generation as 25 years. We are committed to working with you and other institutions to provide 
affordable housing along the housing spectrum to Squamish people and their families. We are 
committed to equality and equity for all members in age, sex, geographic residence, gender 
identity, religious or spiritual beliefs, and physical ability. We are committed to incorporating 
Squamish identity and culture into our work, practices, and policies.

The Squamish Nation is committed to advancing and implementing the Truth and Reconciliation 
Calls to Action, the Missing and Murdered Women’s Inquiry Calls for Justice, and the UN 
Declaration on the Rights of Indigenous peoples.  We expect you to incorporate these documents 
into your specific mandate and context.

As the Nation’s not-for-profit housing society, we expect you to make progress on:

• Implement, support, and report on the development of the housing society with the 
2020-2021 Fiscal Year Budget, and all other funds secured or obtained by the society.

• Develop housing along the housing spectrum with a priority for affordable housing for 
Squamish people through partnerships utilizing Squamish Nation lands

• Work collaboratively with the Squamish Nation to develop plans for wrap-around 
services as housing projects are developed and designed to ensure best possible 
outcomes from our people coming home.
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In addition to the strategic priorities outlined above, please ensure Hiy̓ám̓ Housing develops 
sound financial management policies, good governance policies, and human resource policies. 
We support the development of these policies to meet the highest ethical and accountable 
standards while incorporating Squamish culture and identity. This may include a Terms of 
Reference for the board, its subcommittees, and/or advisory committees.

And as indicating in the original call for board applicants, the Board of Directors will receive 
overall direction from Council on what consistency with Squamish values and snew̓íyelh means 
in the context of the Nation’s current priorities, and the board will be responsible for operation 
of the Society. The Board will be a policy-driven board and will provide input in areas such as 
governing structure, finance, human resources, tenant relations, operations and maintenance, 
housing development, and infrastructure. The Board will be accountable to and report to the 
Members of the Society and will provide strategic direction to the Housing Society’s CEO.

The Squamish Nation Council has created the mission for Hiy̓ám̓ Housing as “Building safe, 
equitable and affordable housing for all Squamish people”, and a vision “to be a leader in 
building safe, healthy, inclusive, affordable communities where Squamish People are engaged 
and empowered.” The expressed values are to reflect Sḵwx̱wú7mesh cultural values and identity, 
meets core housing needs of Squamish People, Squamish Nation built, ecologically sustainable 
and efficient, triple bottom line: social, ecological, and financial, pride. We leave it at the 
discretion of the board to amend these guiding terms as needed in the growth and development 
of the organization.

In the coming year, the Squamish Nation has requested that Hiy̓ám̓ Housing lead in the 
designation of six parcels of Squamish Nation reserve lands for nominal leasing to Hiy̓ám̓ 
Housing. Please see attached resolution, also available at www.squamish.net/hiyam-housing-
society, for more details.

The Squamish Nation is also seeking Hiy̓ám̓ Housing’s support to transfer three groups of 
affordable housing units to the management of Hiy̓ám̓ Housing: the Eslhá7an Townhomes, the 
Wiw̓ḵem Tenplex, and the Wiw̓ḵem Thirteenplex. This task will be difficult to determine how 
to best support exist tenants with policy changes in tenancy agreements, including how or if 
the housing society choses to start charging rent. Assessments are proposed for a number of 
these units to understand risk and liabilities in the transfer. We also support the development of 
formal names for these housing units and a management approach that supports the needs and 
objectives of Hiy̓ám̓ Housing, while also providing quality management for the tenants.

On-reserve mortgages can become a key tool in increasing the supply of affordable housing for 
our citizens while also supporting home ownership along the housing spectrum. The Squamish 
Nation is also seeking to partner with Hiy̓ám̓ Housing administering an on-reserve mortgage 
loan program by partnering with qualified banks.



Bringing Our People Home Hiy̓ám̓ Housing

8

Nation Contributions & Authority

In order to facilitate start-up and formation of Hiy̓ám̓ Housing in an effective manner, the Nation 
and Hiy̓ám̓ Housing will work together to ensure that Hiy̓ám̓ obtains financial resources to 
implement this mandate and assist when necessary in obtain additional funding partners when 
possible.  The board chair can direct their requests to Council Co-Chairs.

Sincerely, 
The Squamish Nation Council
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Vice President: Sierra Tasi Baker (Squamish 
Nation Member – 2 year term)

Sierra is the lead cultural and design consultant 
at Sky Spirit Consulting and is a descendant of 
Squamish, Musqueam, Kwakwaka’wakw, Tlingit, 
Haida and Hungarian Chieftains and Matriarchs. She 
completed her Bachelor of Environmental Design at 
the School of Architecture & Landscape Architecture 
(SALA) at the University of British Columbia. 
Graduating with an award in Design Leadership and 
receiving a Youth Leadership Award for her work in 
the community from the City of North Vancouver. 
Sierra further graduated with her Master of Science 
in Sustainable Urbanism at the Bartlett School of 
City Planning at University College London which is 
one of the top ten universities in the world for the 
built environment.

Hiy̓ám̓ Housing Board of Directors

President: Christine Baker –  TlatlaKwot 
(Squamish Nation Member – 4 year term)

Christine (TlatlaKwot) is a member of the Squamish 
Nation and has Kwakwaka’wakw blood through her 
mother and grandparents, Christine is currently the 
General Manager at Squamish Nation, Squamish 
Valley Operations.  She has 25 plus years of 
experience working with the Nation in a leadership 
role — from Squamish Cultural Center, Housing, 
Employment & Training, Squamish Trustee, 
Housing Advisory Committee member and recently 
Election Commission member, to name a few. 
Also, she has been a Director of Vancouver Native 
Housing Society for over ten twenty years and has 
experience with non-profit housing governance.
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Dave Baspaly (4 year term)

A certified management consultant with a 
doctorate in business administration from the 
International School of Management, Dave is 
an experienced corporate leader with a keen 
interest in bringing diverse interests together 
to achieve collaboration and co-operation. He 
has helped organizations work through complex 
issues in order to achieve strategic goals, increase 
performance and produce lasting results. In 
addition to his doctorate, Dave holds a master’s 
degree from Royal Roads University specializing 
in dispute resolution, and an undergraduate 
degree in history and political science from Simon 
Fraser University. Dave is the owner of Infocus 
Management Consulting.

Kirby Brown (2 year term)

General Manager of the Sea to Sky Gondola in 
Squamish BC and previously the President and 
COO of Panorama Mountain Village. Graduating 
with a commerce degree from Dalhousie University 
in Halifax, Brown was on the Whistler Housing 
Authority Board for several years in the early 2000’s 
and has a background in property management 
from his years as a Senior Manager for Whistler 
Blackcomb. Kirby brings many years of business 
and non-profit expertise to the Society.
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Lilian Chau (4 year term)

Lilian is passionate about affordable housing and 
creating more equitable, inclusive, and healthy 
communities. She is the Director, Community 
Real Estate at Brightside Community Homes 
Foundation, leading the Foundation’s strategic 
development of affordable rental housing in 
Vancouver, British Columbia. Lilian is a Registered 
Professional Planner with broad experience 
in urban planning and community planning, 
innovative social purpose real estate developments 
and impact investing. She is a strong advocate for 
the not-for-profit, co-operative and community 
housing sectors and welcomes opportunities to 
collaborate to create thriving communities where 
everyone can have a safe, secure, and affordable 
place they can call home. Building on 16 years 
of experience in development planning and 
community engagement with local and Indigenous 
communities. Lilian earned a Master of Arts from 
UBC School of Community and Regional Planning.

Norman Laube (2 year term)

Norm is a long-time and well-established member 
of the real estate community and is founder of 
Peakside Homes in North Vancouver BC. He is the 
former President & CEO of Surrey City Development 
Corp and Principal and VP of Development 
of Omicron, Canada. Norm has a Bachelor of 
Commerce Degree from UBC and brings real estate 
development expertise to the Board.



CEO Sarah Silva

ssilva@hiyamhousing.com

Sarah is a proud member of the Sḵwx̱wú7mesh 
Úxwumixw (Squamish Nation) with lineage on 
her mother and grandmother’s side and Scottish/
German on her father’s. Indigenous and housing 
rights drive her career and values, believing 
everyone deserves a safe and affordable home 
to thrive and be healthy. She is also passionate 
about building diverse and sustainable 
communities, while respecting traditional 

practices. Professionally, Sarah has extensive experience in the housing sector, leading 
teams and projects. Previously, Sarah was the Manager of Housing Operations with the 
Aboriginal Housing Management Association (AHMA). AHMA is the first of its kind not-
for-profit Indigenous self-governing housing authority in Canada. In this senior role in the 
Indigenous non-profit housing sector, Sarah oversaw all provincially-funded Indigenous 
off-reserve non-profit housing operations in BC. In addition, she was responsible for 
funding delivery of 4,000 units, 35 programs, and managing the department and staff. 
Similarly, she sat on the Executive Leadership Team and provided recommendations on 
strategic visioning and planning. Her most treasured work experience was as the Property 
Manager at the Squamish Nation, Business and Revenue & Services Department. Sarah is a 
certified property manager and has worked as a Real Estate Agent on the North Shore for 
many years. Sarah brings lived experience and expertise in Indigenous non-profit housing, 
real estate management, best practices, and leadership to the organization.

Vacant (Squamish Nation member - 4 year 
term)

Bringing Our People Home Hiy̓ám̓ Housing Board of Directors
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Six Sites for Housing

On May 23rd, 2020, the Squamish Nation approved for six sites to put forward for Hiy̓ám̓ 
Housing to develop. The six sites represent the largest designation of lands for affordable 
rental housing in the Squamish Nation’s history.

Hiy̓ám̓ Housing will be responsible for leading the land designations of these six sites and 
all pre-development and development work.

Here are the six sites being proposed for low-rise and high-rise development to help house 
our people:

Current reserve boundary Lands to be added to  
reserve in 2020

Proposed Sites

SITE 1: ON XWMELCH’STN AT WELTCH AND MATHIAS 
Site Description: Located next to the Elders Centre, the site is currently occupied by the 
Xwmel̓ch’stn Lacrosse Box, which will be relocated and rebuilt. Past land-use plans have 
included supportive housing for our elders; however, operational funds couldn’t be 
secured. The Hiy̓ám̓ Board of Directors have identified this site as the most feasible site to 
develop first and are currently seeking funders to build a mixed-use housing project for 
independent Elders, families, and youth.
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SITE 2: ON CH’ICH’ÉX̱ WÍ7ḴW NEAR PHIBBS EXCHANGE 
Site Description: Located near the Phibbs Exchange Bus Loop, this site is currently 
filled with cottonwood trees and invasive plant species. Past land-use plans considered 
supportive housing for our students.

SITE 3: ON SIYÍCH’EM ALONG GOVERNMENT ROAD 
Site Description: Located along Government Road in Squamish, BC, this site was formerly 
occupied by trailer homes that have since been demolished. 
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SITE 4: ON ST’Á7MES ADDITION TO RESERVE LANDS 
Site Description: This site was formerly federal crown lands known as the “Mortenson 
Lands.” The Squamish Nation negotiated for their return to the Squamish Nation in 2010. 
In 2017, the Squamish Nation applied to Indigenous Services Canada to turn these lands 
into “reserve lands” by adding the parcel to the St’á7mes reserve. The site is currently filled 
with forest.

SITE 5: ON XWMELCH’STN ON MARINE DRIVE 
Site Description: This site was cleaned up in 2011 due to previous environmental hazard 
issues. It was put forward for land designation primarily for economic development 
through leasing but failed to receive support. The land is currently filled with Cottonwood 
trees and invasive plants. This site is located next to the planned future Squamish Nation 
Main Administrative Office (Headquargers) and along a main transit corridor.
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 SITE 6: ON ESLHÁ7AN AT TOWNHOMES SITE 
Site Description: This site is currently used by Eslhá7an Learning Centre, Human Resources 
Offices, and the Eslhá7an Condos. The Townhomes were built in 1969 using a CHMC loan, 
which was paid off in 2019. The units are approaching the end of life expectancy for the 
building. This site would be redeveloped after any existing tenants could be relocated to 
other units. Eslhá7an Learning Centre would be relocated to a future Education Campus in 
Xwmelch’stn near the Little Ones School.
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For the past 60 years, the Squamish Nation has only built single detached houses or 
townhomes to provide housing for our people. Over the past decade,  many of our people 
have expressed through surveys and community meetings a desire to see our nation 
“build up” with multi-storey housing.

With a limited supply of land, building up is the best solution to maximize the use of our 
lands.

For example, on one acre of land, we can build:

A. Nine single detached homes, or

B. 180 apartments in five-storey building, or

C. 580 apartments in a fifteen-storey building.

Low-rise apartments are buildings typically up to five storeys. High-rise is six storeys to 30 
storeys, and everything above that is a skyscraper.

The Squamish Nation sees the need for building all types of housing (i.e., single-detached 
housing, townhomes, low-rise apartments, and high-rise apartments). But, for the six sites 
proposed, the vision is to maximize the land to house more of our people by building up.

The six sites will be a mixture of heights depending on the site context, geotechnical and 
infrastructure feasibility, and connection to transit.
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The “Affordable Housing Spectrum”

It is vital for all Squamish People to understand what the Affordable Housing Spectrum is.

The Affordable Housing Spectrum is a guide to understand what affordable housing 
means and what types of housing can be offered depending on needs and circumstances.
The Affordable Housing Spectrum is directly connected to one’s annual household income.

The objective of Hiy̓á m̓ Housing is to build affordable housing that meets the needs 
ofour people. This recognizes that many of our members are in different circumstances 
and have different levels of income. We have some members who live on a fi xed income 
(e.g., Income Assistance or Disability Assistance clients) and require housing. We also have 
families with two parents and two children who make slightly below-average household 
income but still struggle with housing costs living off-reserve.

As Hiy̓á m̓ Housing works with partners to build non-profi t housing for our people, they 
will create all types of accommodation with different types of affordable housing units.
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On September 20th, 2020, the Hiy̓ám̓ ta Sḵwx̱ wú7mesh Housing Society was awarded the 
BC Housing Community Housing Fund (CHF) to build a 95-unit affordable housing project 
for the Squamish People. These funds are considered significant and competitive, since this 
is the first time this Provincial Government has funded housing projects for First Nations 
on-reserve.

Hiy̓ám̓ Housing will be hosting virtual community information sessions to answer 
questions and receive feedback on the project. There will be exciting opportunities at this 
new project for employment, training, cultural expression, and tenant programming, all of 
which will be presented at these sessions.

The Society will keep the community, Council, and Committees updated on the information 
sessions dates, as well as the process to apply to live and work at this building and other 
housing projects once it has been established. As a new society, Hiy̓ám̓ Housing is just 
starting to create its organizational structure, staffing, and policies and procedures.

Project Details

The target populations that have been identified for this project are families with children, 
Elders, and low-to-moderate income youth. The project will reach up to four storeys in 
height, containing 95 affordable rental homes, including 40 ground-oriented units and 
townhouses, and 55 apartment units. The unit mix is 16 studios, 50 one-bedroom units, 18 
two-bedroom units, 10 three-bedroom units, and a single five-bedroom unit.

The target population chosen for this project was based on the community engagement 
and the housing needs survey conducted in 2019. The engagement sought feedback 
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regarding the priority that members place on various types of housing and where they 
wanted to live. Results from the engagement and survey show that 55% of respondents 
identified Elders housing as a priority, the highest-ranked housing priority area. Youth, 
family, and higher-density housing were also identified as priorities.

The Xwemelch’stn Housing Project consists of a range of housing choices in a multi-
generational housing approach, mixing Elders, families, and youth in a wholistic 
community which will foster positive intergenerational relationships. This unique 
opportunity to reimagine the traditional Squamish longhouse living practice of shared 
accommodation seeks to create a grounded living context of mutual support and learning 
opportunities. Hiy̓ám̓ Housing will also have an office on-site and have professional tenant 
and maintenance systems in place to address any issues of security, health and safety.

Rent Structure

The project must reflect the following mix of rents and incomes:

• 30% Affordable housing (moderate income) 
• 50% Rent geared to income (housing income limit) 
• 20% Deep subsidy

The Xwemelch’stn Housing Project will offer a mix of rents for a range of incomes, with 20% 
of the units deeply subsidized starting at $375 monthly for a studio or one-bedroom unit, 
59% of the units at housing income limits (HIL’s) starting at $837 monthly for a studio or 
one-bedroom unit, and 30% of the units as affordable moderate income homes starting at 
$1,030 monthly for a one-bedroom unit.

BC Housing’s Community Housing Fund has specific requirements regarding rent 
structure, unit size, and target populations. That said, the Society also based the rents on 
the income levels demonstrated in the 2019 housing needs survey, as well as the funding 
requirements.

The following rents have been established: 
Number of Units: 95

Unit Type Core HILs Moderate Income Total

# Rent # Rent # Rent

Studio 10 $375 6 $837 0 N/A 16

One Bed 3 $375 38 $837 9 $1,030 50

Two Bed 3 $570 5 $1,024 10 $1,260 18

Three Bed 3 $660 0 N/A 7 $1,470 10

Five Bed 0 N/A 0 N/A 1 $1,750 1

Sub total 19 49 27 95

20% 50% 30% 100%



Bringing Our People Home New Initiatives

21

New Initiatives

Affordable housing at Sen̓áḵw for Squamish People

The Nchḵ’a̓y Group is an economic development corporation owned by the Squamish 
Nation. They are overseen by a Board of Directors appointed by Council. The Board then 
oversees a CEO who runs the day-to-day operations of the company. The Nchḵ’a̓ y Group 
has been diligently working on the development of Sen̓áḵw with proposed partner 
Westbank Development.

Under the proposed development at Sen̓áḵw, approx. 150-200 units will be set aside for 
Squamish People at below-market rent rates (affordable rental). These are units targeted 
our people with average to below-average income.

The intention is for Hiy̓ám̓ Housing to work with Nchḵ’ay̓  Group as the Sen̓áḵw 
Development is built and units are set aside for our people.

We do not presently have a housing list specific to Sen̓áḵw. More information will be 
shared with membership as it becomes available.

On-Reserve Mortgages

In October 2018, the Squamish Nation Council requested staff explore the development of 
an on-reserve mortgage program.

An on-reserve mortgage program would support members who meet bank qualifications 
to receive a mortgage to fund the construction of a single-detached house on our reserve 
lands.

Since then, staff have reviewed offers from various banks to determine the best terms 
available for our people interested in applying for a mortgage. A team of staff are currently 
reviewing the Mortgage Program Policy. Once the policy review is complete, the the policy 
will be presented to Council for consideration and potential approval.

If approved, Hiy̓ám̓ Housing will be mandated to administer the program on behalf of the 
Nation and work to support our people interested in building a single-detached home on-
reserve with a mortgage.
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The mortgages for these members would be amortized over 15-25 years and be paid 
in monthly payments. The cost of infrastructure (hydro, sewage, electrical) would be 
requested in the loan to help ensure there are new lots available for construction.

New Management at Thirteenplex, Tenplex, and Eslhá7an Townhomes

In 2020, Hiy̓ám̓ Housing will work with the Squamish Nation to transfer day-to-day 
property management of the Nation’s existing non-profit housing units. This includes the 
Thirteenplex and Tenplex in Squamish, BC, and the Eslhá7an Townhomes.

As Hiy̓ám̓ Housing takes on the role of property management, new tenancy agreements 
will be required with all existing tenants. The objective of moving to this new management 
structure is to provide tenants with more significant support for complaints, repairs, 
maintenance, and tenant relations.

More information will come as the Squamish Nation, Hiy̓ám̓ Housing, and current tenants 
work together to create a smooth and supportive transition.

Budget for 15 New Home Allocations

The Squamish Nation Council approved the 2020-2021 Fiscal Year Budget on April 20th, 
2020. Included in the budget in $2.2 million to fund the construction of 15 single detached 
homes under the Housing Policy (2006).

However, the Squamish Nation is waiting for the final word from Indigenous Services 
Canada on our application for infrastructure funding to build a new subdivision on 
Xwmelch’stn. The new subdivision is required for the construction of more homes under 
the Housing Policy.

If the funding is approved, staff will begin the construction of the new subdivision 
infrastructure. Once the infrastructure is ready, the Council will be asked to approve fifteen 
house allocations.

It is uncertain if the Squamish Nation will receive infrastructure funding from Indigenous 
Services Canada in 2020, but the Nation continues to lobby for funding support.

The Squamish Nation will be allocating from the 2011 Housing List if or when lots become 
available.
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Housing Policy Under Review

The Squamish Nation Housing Policy was lasted amended in 2006. In 2019 and 2020, the 
Housing Advisory Committee assisted Council in reviewing the policy. As a result of their 
review, they have developed a list of suggested changes and amendments. Staff will soon 
be undertaking a thorough review of the policy and suggested amendments. Community 
engagement on the proposed changes will be taking place in Spring 2021, with a goal of 
submitting policy amendments for review by Council shortly thereafter. The policy updates 
are intended to ensure we are following the latest and best practices.

 We will continue to provide updates to membership on the Housing Policy update process 
as they become available.




