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Who We Are:

We are the Sḵ wx̱ wú 7mesh – descendants of the original Sḵ wx̱ wú 7mesh-speaking villages 
throughout the watersheds of the Squamish River, Mamquam River, Howe Sound, English Bay, 
False Creek, and Burrard Inlet.

In 1923, several Sḵ wx̱ wú 7mesh communities that were Indian Bands joined together and amal-
gamated to become the Squamish Nation.

 “…for the good government of the tribe, which would have as an ultimate result the abolishment 
of ill feeling that has arisen in past transactions, and which we know will henceforth bring about 
a brotherly feeling among each and every member of the Squamish people.”

 The Amalgamation document was signed by 60 citizens of the Squamish Nation and sixteen chiefs 
for each of the Indian Bands at the time.

Today, the Squamish Nation is governed by the Squamish Nation Council, who are elected for a 
four-year term and oversee the administration and fi nances of the Squamish Nation and associat-
ed entities.

With over 4,100 members, the Squamish Nation is one of the largest First Nations in British Colum-
bia. The Squamish People live on one of the nine communities stretching from North Vancouver to 
the northern area of Howe Sound.

Who We Are
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Background:

This plan was developed over several meetings between the Squamish Nation Council and 
Squamish Nation Directors in May 2018, January 2019, and October 2019.

The objective of this document is to create a shared understanding of our organization’s vision, 
values, and principles to shape who we are and where we go as an organization.

A complementary document to the Strategic Plan is the Strategic Plan’s Implementation Plan.
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The Strategic Plan



Mission:

The Sḵ wx̱ wu7mesh Ú xwumixw will protect the Amalgamation and enhance the Ú xwumixw 
cultural values and traditions through respect, equality and harmony for all.
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Values:

Values provide a clear guiding compass for decision-making. The six values of the Squamish 
Nation’s organization are:

Úxwumixw

Sté lmexw

Nexwní w̓

Wená xws

Siyám̓in

Snew̓ í yelh
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“Nation; Village [Houses and Inhabitants]; Community; People”
Community | Temí xw | Ché n̓chenstway | S7eḵ w’í tel Chet

“Indigenous Person; Human Being; Human People”
Collective | Membership (Us)

Advice; Teaching; Upbringing; Instructions; Ways; Fashion; Manners.”
Pride | Ha7lh Skwá lwen

“Area Belonging to a Siy̓ á m̓ ; Responsibilities Related to The Role of a 
Leader.”
Leadership | Ché n̓chenstway | Everyone Has A Role to Play

“Advice; Teachings; Cultural Knowledge.”
Culture | Tradition | Resilience | Foundation | Teachings 
and Knowledge

Treat (Someone) With Respect; Believe (Someone); Respect (Someone); 
Honour (Someone).”
Empowerment | Respecting Others
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Sustainable Economic Development

Sustainable economic development is integral to the implementation of our strategic plan. 

The Squamish Nation will continue to value sustainable economic development that provides 
economic, ecological, and social benefi t to our community. 

The Squamish Nation is moving forward with good governance principles in support of sustain-
able economic development. The Nation has created the Nchḵ ’ay̓  Development Corporation as an 
arms-length economic development company created to manage the economic business of the 
Squamish Nation. 

Nchḵ ’ay̓  operates throughout the Nation’s Territory and the Province of British Columbia, through 
its subsidiary companies and partnerships.  The Company provides certain fi nancial oversight, 
management and administrative support to these subsidiaries and partnerships, and their 
respective boards of directors and managers. 

The name Nchḵ ’ay̓  was chosen as a symbol of the Squamish People and our history of surviving 
the Great Flood. Nchḵ ’ay̓  is the Squamish name for Mount Garibaldi in Squamish and the tallest 
mountain in our territory that our ancestors tied our canoes onto to survive the fl ood.

Nchḵ ’ay̓  Development Corporation’s purpose is to support the Skwxwú7mesh Úxwumixw by 
generating wealth and creating prosperity from economic opportunities for current and future 
generations of the Nation in a manner that respects the Snew̓ í y̓alh and Nexwn̓ í w of the Nation 
and upholds the spirit and intent of the Amalgamation.

Nchḵ ’ay̓  Development Corporation is guided by the Purpose, Mandate and Vision approved by 
Council and overseen by a Board of Directors with relevant experience, background, education, 
and skills for the company.
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Strategic Visions
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Strategic Visions 2020–2023:

For The People

A child born today will be able to walk with 
guidance, confi dence, support, identity and 
independence in the life they choose and see 
Squamish language and culture refl ected to 
them anywhere in the traditional territory.

In a generation:

• Every Sḵ wx̱ wú 7mesh is housed.

• Squamish Nation has full educational 
jurisdiction and a school system.

• We have a generational plan.

• World-class wellness services in the 
community.

• The language is used widely and is in a 
position to be the fi rst language of the 
community.

Priorities:

1. Look at our people as contributors to the 
future of the community. Centre our
 people, family, community, children and 
youth in our work.

2. Address inequities around housing, ed-
ucation, and access to wellness services.  
Meet basic needs. Enact inclusiveness, 
equality, and belonging to ensure people 
feel accepted.

3. Listen and assess what’s going on to 
gather an understanding of our people 
and what they require to self-actualize.

4. Create security, safety, belonging and 
esteem.  Building capacity around health 
and wellness.

5. Build strength based on a foundation of 
values, our laws, and ways of being. Cre-
ate accountability through a constitution.

6. Be brave and vulnerable in dialogue 
with community and ourselves.  This is a 
journey of truth-telling and listening to 
the truths of our elders, ancestors, our 
people today. We need to be accountable 
to the systems and laws that we create.  
We need to talk about what’s going really 
well, what’s not working, and what we 
need to do to create positive change.

7. Empower our people with education from 
childhood to prepare them for the jobs 
that are needed and inspire them to 
pursue their goals.

8. Remember that we are a Nation not a 
neighbourhood
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Strategic Visions 2020–2023:

For Our Organization

• Everyone has the responsibility to take 
care of one another, from our youngest 
to oldest, and to create safe spaces to live 
and grow.• We walk into the future 
backwards, looking to our ancestors for 
answers, culture, traditions, and ways of 
life.

• We provide opportunities, services, and 
education to empower our People.

• We include elder advisors as we educate 
our people and staff  about who we are as 
we do this work.

• We start the work to develop a 
constitution.

• Full governmental status and authority in 
the territory.

Priorities:

1. Identify the needs of our people so that, 
when we are providing services, we are 
meeting needs through comprehensive 
community plans.  

2. Separate governance from business and 
administration.

3. Professional development: Staff  grow 
their job skills, cultural fl uency, and ways 
of working well with our people. Onboard 
people well and provide excellent orienta-
tion to learn about the Squamish people 
and culture.

4. Recruit Squamish People who have left 
to pursue education and outside work 
experience. Create mentorship oppor-
tunities for Squamish People who are 
skill-building.

5. Build a centralized offi  ce location to bring 
all departments under one roof.
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Strategic Visions 2020–2023:

Land and Waters

A child born today will be able to walk with 
guidance, confi dence, support, identity and 
independence in the life they choose and see 
Squamish language and culture refl ected to 
them anywhere in the traditional territory.

In a generation:

• The Squamish People come from our land 
and water. 

• Our vision for the future of our land and 
our water is for all to understand the 
value of our land and water. 

• We will plan for how to use, steward, and 
connect to our land and water. 

• We will hold guests in our land and water 
responsible. 

• As a Nation, we will revitalize and use our 
land and water to be healthy.

Priorities:

1. Naming and recognition on the land: An 
atlas and website.  Reminding people that 
their families and their stories are from 
specifi c places on the land. Highlighting 
the language in place names. This is all 
under education of the people, but it has 
to happen out on the land as well, and it 
dovetails with everyday conversations. A 
book will help us to do this.  Create and 
share family trees to show people where 
they are connected.

2. Land and marine use policies and envi-
ronmental management plans.  We need 
to look to other nations and organizations 
for how to do this well and how to enforce 
this well.  We need to get the message out 
that our governance matters.

3. Land and water are spiritual, and we need 
to share some of the spiritual aspects of 
our relationships to land so our young 
people know those things. Land and water 
have human-like qualities, and we need to 
treat them as if we were treating a person. 
Create opportunities for our people to 
visit and connect with our territory with 
maps, tours, and books to tie together 
their connection and ownership of the 
land.  Focus on sharing this knowledge 
with our own people and our staff .

4. Take pride in our community lands seeing 
our identity refl ected with culture, art, and 
visibly clean communities.
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Strategic Visions 2020–2023:

External Relations

• Building on current and past protocols 
and relationship agreements, the 
Squamish Nation will strive towards 
nation-to-nation relationships with all 
other levels of government, including all 
Indigenous and non-Indigenous govern-
ments, including our neighbors, which are 
based on mutual respect, collaboration, 
equality, and meaningful engagement.

• Asserting rightful place at the table. Base 
these relationships on joint decision-mak-
ing and measurable commitments that 
move beyond a paternalistic relationship 
and tokenism by supporting the 94 Calls 
to Action in the Truth and Reconciliation 
Commission Final Report, the Murdered 
and Missing Indigenous Women and Girls 
Inquiry’s 231 Calls for Justice, UN Declara-
tion on the Rights of Indigenous Peoples 
and are inclusive of all ethnic and social 
groups.

• Increase our visibility on our territory to 
ensure newcomers know whose lands and 
waters they are on.   

Priorities:

1. Clearly communicate externally on all 
levels about who we are, our values, our 
responsibilities and roles and making 
sure our partners know who we really are. 
Develop communications strategy inter-
nally and externally. Have regular informal 
meetings with the municipal governments 
and districts to help build relationships 
so when something goes wrong, we have 
relationships in place.  This is so critical for 
the people that we end up working with or 
who are becoming stakeholders. Demysti-
fy who we are for the average person.

2. Constitution development defi ne who we 
are and what we represent so all know 
how we defi ne ourselves.

3. Develop and implement Squamish Nation 
Action Plans for the Truth & Reconciliation 
Commission’s 94 Calls-to-Action and the 
Missing and Murdered Indigenous Wom-
en and Girls Inquiry’s 231 Calls for Justice 
and assess how we can hold external 
partners and stakeholders accountable.

4. Create liaison roles in the Squamish 
Nation to build relationships with external 
relations like local governments 
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