











...continued from page 3

Wha Are The Trnstees)

Colin Leake- Administrative Trustee

Colin has worked as the Administrative Trustee for the Squamish Nation Trust since December
2000. Colin’s experience is valuable as he has worked in the Trust industry for 40 years.

Colin is English by birth, but came to Canada 34 years ago after living briefly in the Cayman
Islands. Colin has been married 40 years to Mary, a grade 2 teacher, and blessed with son Richard
Bailey, professional Golf Instructor, daughter Sophie Fairchild a knitting fanatic, and two beautiful
granddaughters, Madeleine, age 16 and Ellie, age 14.

You are not alonel!
The Trunst Project Admirnistraton i bere 1o belp you all e way!!

Geena Jackson, the SNT Project Administrator can assist in the following ways:

* Providing guidance and assistance for all applicants

+ Facilitating informational workshops on process for Stage 1 & Stage 2

* Being available at all times by appointment to answer questions and
address concerns

* Acting as a liaison between the Trust and the applicants/recipients

* Assisting recipients to submit final reports adhereing to SNT criteria

* Assist with filling out Stage 1 applications and Stage 2 Business Plans

* Assist with focus and scope of individual projects, research and financial projections

The Project Adwinisthator s your shongest rsowce,
ewwwﬂmwm!
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: Who can apply?

All Squamish Nation members, groups of members, and Admin-
istration Programs are eligible to submit proposals.
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g In November of 2000, members identified the following order
v of priorities:

. Housing

Purchase of Land

. Education

Elders

Economic Development (Small Business)
. Social Programs

Language and Culture

Recreation

*%mhwuMk170u64%4uﬂ¢%¢Q;ﬁm:

Purchase of Real Estate, construction and home renovations and
repairs

Vehicles

Wages

Repayment of loans or previous expenses

Health Care Expenses

Travel Costs to attend conferences or competitions

Costs for attending or hosting workshops or conferences
Funding for Education and training programs that are available
from the Squamish Nation

Core Funding of Programs

Duplication of Programs or services already being provided by SN
Administration
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The AW Drocess

The Squamish Nation Trust has a two-stage application process.

STAGE ONE requirements:
1. Letter of request (no longer than 3 pages)
2. Small Business Application
3. Resume

STAGE TWO requirements:
1. Submit business plan for final project approval

****Please note™**** you will be notified if you have been selected to submit a full
proposal

Let's 7 darted!

STAGE ONE: LETTER OF REQUEST, APPLICATION & RESUME

The Letter of Request should not be more than three (3) pages and should be accompanied by
the Small Business Application & your resume.

Your resume should provide information on your education, work experience and relevant skills
that you believe are important to the success of your business.

The Letter of Request should include the following information:

WKO: Name(s), background and experience relevant to this project, group of applicants or team
overview.

WM M How: Provide a description of the proposed business as follows:

1. How does this project fall under the Priorities (page 4)

2. How will this project benefit the nation? ie. How many band members will benefit
through employment or receipt of service?

3. How will the project be carried out?

4. What are some other anticipated achievements and outcomes?

WKMM‘ State the time frame for the project.



